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BAO CAO/ANNUAL REPORT
Thwong nién nam 2025/ 2025

Kinh guri:
- Uy ban chimg khoin Nha nuée;
- S& Giao dich chimg khodn Tp. H6 Chi Minh.
To:
- The State Securities Commission;
- The Ho Chi Minh city Stock Exchange.

I. Thong tin chung/General information
1. Thong tin khai quat/General information

- Tén giao dich/Trading name: Céng ty c6 phan Pau tu xdy dung va phat trién Trudmg
Thanh/Truong Thanh Development and Construction Investment Jont Stock Company

- Giéy chimg nhén ding ky doanh nghiép s6/Business Registration Certificate No.: 0102899812
do Sé Tai chinh tinh Lao Cai cap thay déi lan thir 16 ngay 07/01/2026/issued for the 16™ change
by Department of Finance of Lao Cai province in 07/01/2026

- Vén diéu 1&/ Charter capital: 1.785.590.870.000 ddng/ ¥VND 1.785.590.870.000
- Vén dau tu cta chi s¢ hinw/ Owner's capital: 1.785.590.870.000 ddng/ VND 1.783.590.870.000

- Dia chi/ Address: thon Ndm Cuom. xad Gia Héi tinh Lao Cai/Nam Cuom village, Gia Hoi wards,
Lao Cai province

- S0 dién thoai/ Telephone: (84-2163) 897359/ (84-24) 62691699
- S6 fax/ Fax: (84-2163) 897359

- Website: www.truongthanhgroup.com.vn/

- Mi c6 phiéu (néu co)/ Securities code (if any): TTA




- Qua trinh hinh thanh va phat trién/ Establishment and development process (ngay thanh lap, thii
diém niém yét, thoi gian cac mde sy kién quan trong ké tir khi thanh 1ip dén nay/ Date of

establishment, time of listing, and development milestones since the establishment until now).

Thoi gian

Nhirng ¢6t moc phit trién quan trong

2008

Thanh l8p CTCP Piu tu xdy dung va Phat trién Truéng Thanh;
Establishment Year of Truong Thanh Development and Construction Investment
Jont Stock Company;

Nhién chuyén nhugng dir an Nha méay Thiy dién Ngoi Hut 2.
Accepted tranfer of Ngoi Hut 2 Hydropower Plant project.

2010

Quy IV nam 2010: Khéi cong dau tr xiy dung Nha may Thuy dién Ngoi Hat 2,
cong suit 48 MWp.

Started construction of Ngoi Hut 2 Hydropower Plant, 48 MWp of capacity, in 4"
quarter of 2010.

2015

Quy I ndm 2015: Nha may Thuy dién Ngoi Hat 2, chinh thirc van hanh.
Officially operating Ngoi Hut 2 Hydropower Plant, in I*' quarter of 2015.

2016

Quy IV nim 2016: Nha méay Thuy dién Ngoi Hat 2A, cong suit 8,4 MWp, chinh
thirc vin hanh.

Officially operating Ngoi Hut 24 Hydropower Plant, 8. 4MWp of capacity, in 4"
quarter of 2016.

2019

- Quy IV/2019: Chinh thirc van hanh Nha may Dién mat troi Ho Bau Neir, cong
suit 61,776 MWp;

- Officially operating of Ho Bau Ngu Solar Power Plant, 61,776 MWp of capacity,
in 4" quarter of 2019,

- Vén diéu 1¢ tang 1én 1.350 ty dong.
- Charter capital increased to 1,350 billion VND.

2020

- Ngay 07/07/2020: Puge UBCKNN chiép thuén tro thanh Cong ty dai ching;

- Approved by the State Securities Commission to become a public company in
07/07/2020;

- Ngay 18/08/2020: Puoe S& giao dich chimg khoén Tp. Ho Chi Minh chap thuén
niém yét cd phiéu cua Cong ty trén san HSX, véi mi la TTA;

- Approved by Ho Chi Minh City Stock Exchange to list the Company's shares on
HSX, with securities symble: TTA, in 18/08/2020;
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- 04/10/2020: Nha may thuy dién Pa Hu chinh thirc dong di¢n va vén hanh khai thac
thang dau tién;

- Pa Hu Hydropower Plant officially energized and operated for the first month, in
04/10/2020;

- Ngay 15/12/2020: Trang trai dién ning lrgng mat troi H6 Niai Mot 1, cong suit
50 MWp, chinh thire vin hanh thuong mai.

- Ho Nui Mot | solar power plant, 50 MWp of capacity, officially put into
commercial operation in 15/12/2020.

2021

- Ngiy 06/08/2021: phat hanh ¢é phiéu cho ¢6 dong hién hiru dé tra cd tirc nim
2020, ting von diéu 1€ 1én 1.457.999.040.000 déng;

- Issued shares to existing shareholders to pay dividends in 2020, increasing
charter capital to VND 1,457,999,040,000 in 06/08/2021;

-23/09/2021: niém yét bd sung 10.799.904 ¢b phiéu tai S& giao dich chimg khodn
Tp. HO Chi Minh, ning tong sb cé phiéu dang lwu hanh 1én 145.799.904 ¢6 phiéu.

- Additionally listed 10,799,904 shares on Ho Chi Minh City Stock Exchange,

increasing the total number of outstanding shares to 145,799,904 shares in
23/09/2021.

2022

- Ngity 28/07/2022: phat hanh ¢ phiéu cho ¢ déng hién hiru dé tra ¢6 tire nam
2021, tang von dicu I¢ 1én 1.574.629.370.000 dong;

- Issued shares to existing shareholders to pay dividends in 2021, increasing
charter capital to VND 1,574,629,370,000 in 28/07/2022;

- 07/09/2022: niém yét be} sung 11.663.033 ¢d phiéu tai S¢ giao dich ching khoan
Tp. Ho Chi Minh, nang tong so co phiéu dang hru hanh 1én 157.462.937 co phicu.
- Additionally listed 11,663,033 shares on Ho Chi Minh City Stock Exchange,

increasing the total number of outstanding shares to 157,462,937 shares in
07/09/2022.

2024

- Ngay 13/07/2024: phat hanh cé phiéu cho ¢é dong hién hiru dé tra ¢6 tire nim
2022, tang von diéu 1¢ 1én 1.700.575.930.000 dong;

- Issued shares to existing shareholders to pay dividends in 2024, increasing
charter capital to VND 1,700,575,930,000 in 13/07/2024;

- 08/08/2024: niém yét bd sung 12.594.656 ¢d phiéu tai S¢ giao dich chimg khoan
Tp. Ho Chi Minh, ning tong s6 ¢6 phiéu dang luu hanh 1én 170.057.593 ¢6 phiéu.




- Additionally listed 12,594,656 shares on Ho Chi Minh City Stock Exchange,
increasing the total number of outstanding shares to 170,057,593 shares in
08/08/2024.

- Ngay 19/12/2025: phat hanh c¢é phiéu cho c¢6 déng hién hiru dé tra c6 tirc nam
2024, ting von diéu 1€ 1én 1.785.590.870.000 df‘mg;

- Issued shares to existing shareholders to pay dividends in 2024, increasing
charter capital to VND 1.785.590.870.000 in 19/12/2025;

2025 |- 06/02/2026: niém yét bd sung 8.501.494 ¢6 phiéu tai S¢ giao dich chimg khoin
Tp. Hd Chi Minh. ning tdng s6 ¢é phiéu dang lwu hanh 1én 178.559.087 cd phiéu.
- Additionally listed 8,501,494 shares on Ho Chi Minh City Stock Exchange,

increasing the total number of outstanding shares to 178,559,087 shares in
06/02/2026.

- Cac su kién khac/Other events: khong co/ nil.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/ Business lines: (Néu cic nganh nghé kinh doanh hodc san pham, dich
vu chinh chiém trén 10% téng doanh thu trong 02 nim gin nhat/ Specify major lines of business
or products and services which account for more than 10% of the total revenue in the last 02
years).

STT Tén Nganh Mi nganh

' Lip dit hé thong dién

Chi tiét: X4y dung, ldp dat cic cong trinh dudng day va tram bién dp

: dén 110 KV, tram bién ap 35 KV o
Electrical system installation

Details: Construction and installation of power lines and transformer
stations up to 110 KV, 35 KV transformer stations

Séan xuit dién

Chi tiét: San xudt, van hanh cong trinh dién nin
2 - ¢ B 3511 (Chinh)
Electricity Production

Details: Production and operation of power projects

Truyén tai va phan phéi dién
3 | Chi tiét: Kinh doanh dién ning 3512

Electricity Transmission and Distribution




Details: Electricity Business

- Dia ban kinh doanh/ Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém
trén 10% tong doanh thu trong 02 nim gan nhit/ Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years): tinh Lao Cai va tinh Khanh
Hoa/ Lao Cai province and Khanh Hoa province

3. Théng tin vé mé hinh quan tri, to chirc kinh doanh va bé méy quan b/ Information about
governance model, business organization and managerial apparatus

- MO hinh quan tri (néu ré mé hinh theo quy dinh tai Diéu 137 Lugt Doanh nghiép)/Governance
model (as stipulated in Article 137 of the Law on Entrprises): Dai hoi dt’ing 6 dong, Hoi dong
quén tri. Ban kiém soat, va Ban Téng giam ddc. quy dinh tai diém a khoan 1 Piéu 137 Luat
doanh nghiép/ General Council of Shareholders, Board of Directors, Board of Supervisors, and
Board of Managers, as prescribed in Point a, Clause 1, Article 137 of the Law on Enterprises.

1

DAIHOI PONG CO BONG
General Council of Shareholders

Y

HOI PONG QUAN TRI ) ,
(Ch tich HDQT: ba Nguyén Thj Ngoc) i | BANKIEM SOAT
Board of Directors Board of Supervisors
(Chairman: Ms. Nguven Thi Ngoc)

Y

BAN TONG GIAM BOC
(Téng giam déc: Ong Nguyén Duy Hung)
Board of Managers
(General Manager: Mr. Nguyen Duy Hung)

-~

h 4

:

Khéi van phong Khoi dy an
Office area Project area

|

- Co cdu bd may quan Iy/ Management structure. (trang sau/ next page)



Co cau b may quan ly/ Management structure.

PAI HQI PONG CO PONG
General Council of Shareholders

h

A

HQI PONG QUAN TRI BAN KIEM SOAT
Board of Directors Board of Supervisors
BAN TONG GIAM POC |,
Board of Managers
v l , 3 v v
Phong Ké —— Phong T Phong Quan
hoach — Ky ‘ ;}'}E}:{ le.; Ban Quin chitc — Hanh | | hé cd dong v
thudt i Iy du én chinh truyen théng
Planning |** - " *»  Project 4| Organization «»|  Investor
and e Management and Relations and
Technical & Board Administration | |Communications
Department
Department Department Department
l
Céc nha may dién
Power plants
v b 4 . L h j I
Nhamiy Thiy | rem || BaAmay | B N may |
dignNgoiHag | N || TR ihs | | Thiydien
7 Ngoi Hut troi Ho troi HO Pi Hu
Neoi 2A Bau Ngir Nui Mot 1
'goi Hut 2 ) , Pa Hu
Ngoi Hut 24 Ho Bau Ho Nui Mot
Hydropower Hydropower
Hydropower| | Ngu Solar 1 Solar
Plant Plant
Plant Power Power Plant i

- Cac cong ty con, cong ty lién két Subsidiaries, associated companies: (Néu danh sach, dia chi,
linh vire san xuét kinh doanh chinh, vin diéu 1& thuc gép, ty 1 s& hiru cia Cong ty tai cic cong

6



ty con, cong ty lién két)/ (Specify the names, addresses, major fields of production and business,
paid-in charter capital, ownership percentages of the Company in such subsidiaries, associated
companies):

Cdng ty con: khéng c6/ nil.

Cong ty lién két: CTCP phong dién Phuong Mai

Associated company: Phuong Mai Wind Power JSC

Dur 4n lién két: Dy an Nha may phong dién Phwong Mai 1
Associated project: Phuong Mai 1 Wind Power Plant Project
Dia chi: Khu kinh té Nhon Hdi, tinh Binh Dinh

Address: Nhon Hoi Economic Zone, Binh Dinh Province
Dién tich: 1419 ha

Area: 141.9 ha

Céng suit: 26.4 MWp

Capacity: 26.4 MWp

Tong mirc dau tu: 1.038 ty déng

Total investment: 1,038 billion VND

San lugng dién: 72 tricu KWh/nim

Electricity output: 72 million KWh per year

Thoi gian bt diu van hanh thuong mai: thing 10/2021
Commercial Operation Start Time: October of 2021

Dinh hudng phit trién/ Development orientations

Cic mye tiéu chu yéu cia Céng ty/ Main objectives of the Company: tré thanh mét cong ty
chuyén nghiép vé ning lwong tai tao tai Viét Nam, quan tim dinh huéng da dang héa linh vue
hoat dong nhung vén liy hoat dong ning lrong lam cdt 15, dong gop dang ké vao sur phat trién
cua dat nuéc./ We are going to become a professional company in renewable energy in Vietnam,
interested in diversifying its fields of operation but still taking energy activities as the core,
contributing significantly to the development of the country.

Chién luge phit trién trung va dai han/ Development strategies in medium and long term: tap
trung véo viéc phat trién ning lrgng tai tao, va nang lugng tich ning, dong théi, tim kiém co héi
va m& rong hoat déng sang cic linh vire khéc, trong d6, wu tién bt dong san va céc nganh phu
trg phuc vu cho nganh ning lugng tai tao./ We are focusing on developing renewable energy
and pumped energy, while seeking opportunities and expanding operations into other areas,
prioritizing real estate and supporting industries serving the renewable energy industry.

Cic muc tiéu phit trién bén vimg (méi trudmg, xa hdi va cong dong) va churong trinh chinh lién
quan dén ngdn han va trung han cia Cong ty/ Corporate objectives with regard to Corporate
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environment, society and community Sustainability: ké hoach pht trién kinh té, can di song song
Vi viée phit trién con ngudi, phét trién cong dong, va c6 tréch nhiém hon véi xi héi va moi
trrdng. Chwrong trinh trong ngiin han la xdy dyng duge mét hé thng an sinh xa héi tot hon, cai
thién mdi trwdmg, diéu kién lam viéc va cude song cho cin b cong nhén vién cia Cong ty; xdy
dung cac ké hoach bao vé méi truomg, cai tao rimg va hé sinh thai xung quanh cac nha may dién,
tiét kiém va tan dung cic ngudn tai nguyén trong hoat dong san xuét./ Economic development
plans need to go hand in hand with human development, community development, and greater
responsibility to society and the environment. The short-term program is to build a better social
security system, improve the environment, working conditions and living conditions for the
Company's employees; develop environmental protection plans, improve forests and ecosystems
around power plants, save and utilize resources in production activities.

5. Cdc rii ro/ Risks: (Néu céc riii ro ¢6 thé anh huéng dén hoat dong san xuit kinh doanh hodc
d6i véi viée thure hién cac muc tiéu ctia ciia Cong ty, trong d6 ¢o rui ro vé méi trrong. thién
tai, dich bénh, ...)/ Specify the risks probably affecting the production and business
operations or the realization of the Company's objectives, including environmental risks).

Céng ty c6 phin Piu tir xdy dung va Phat trién Truomg Thanh hoat déng chii yéu trong linh
vue dau tr xdy dung nha may ning lwgng, san xuat va kinh doanh nang lugng, tip trung vio cdc
nguon ning lugng tai tao, do dé, cac rii ro chinh anh huwdmg téi hoat déng san xuit kinh doanh cua
Cong ty c6 thé ké dén: cac rii ro vé thai tiét, thiy van; va rii ro vé gidn doan van hanh va an toan
lao déng.

Truong Thanh Development and Construction Investment Joint Stock Company operates
mainly in the field of investment in the construction of energy plants, energy production and
trading, focusing on renewable energy sources. Therefore, the main risks affecting the Company's
production and business activities are able to name like: risks related to weather and hydrology,
risks related to electricity price policies and electricity industry development; and risks related to
operational interruption and labor safety.

a) Rui ro vé thiri tiét/ Risks related to weather.

Théi tiét tac dong rét lom dén hoat ddng cua cic nha may san xudt va hoat dong kinh doanh
dién n6i chung, dic biét vi cie ngudn nang lugng ma Cong ty dang khai thac, bao gom: thiy dién,
dién mat troi va dién gio.

Weather has a great impact on the operations of power plants and electricity business in
general, especially on the energy sources that the Company is exploiting, including: hydropower,
solar power and wind power.

- Tinh hinh mwa — khd han, quyét dinh hrgng nude du trix tai cic hd, s& anh huéng dén sin lugng
dién clia cic nha may thiy dién: Hoat dong san xuét dién tai cic nha may thiy dién dya vao strc
nude lam quay cdc tuabin, tir d6 sinh ra dién ning, do do, san lugng dign cuia cac nha may thuy
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dién phu thude chinh vio ngudn ning lugng nuwde cung cdp. Khi han han xay ra, lugng nuée
tich trir trong hd giam sit, khong du dé san xudt dién theo cong sudt thiét ké, va dan dén giam
siit két qua kinh doanh, nhung nguwoc lai, néu tan suat mua 16n kéo dai gdy nguy co tran ba, li
lut, ciing ¢6 thé gy ra hu hai cho cdc cong trinh dé dip ctia nha méy, rii ro gip sy ¢d trong qué
trinh phat dién va lam téng chi phi sira chira, bao tri. Ngoai ra, d6i v6i nha may thuy dién c6
dung tich hd chira 16m, néu qua trinh thiét ké, xdy dung khong dam béo hodc cong tac an toan
hé, dap, phong chong thién tai khéng dam béo thi nguy co mét an toan ha du 14 rit 16n, ¢6 thé ra
cac hién tugng 16 quét, x6i mon ti nhién hodc dong dat, mirc d6 thiét hai thudng rit 16m va kho
c6 thé khiic phuc hoan toan. Déy chinh 12 nhitng yéu t6 rai ro 16n chi phéi hoat dong san xuét
kinh doanh cua cac nha may thuy dién cua Cong ty.

The situation of rain and drought, which determines the amount of water stored in the lakes,
will affect the electricity output of hydroelectric plants: Electricity production at hydroelectric
plants relies on the power of water to rotate turbines, thereby generating electricity, therefore,
the electricity output of hydroelectric plants depends mainly on the water energy source
provided. When drought occurs, the amount of water stored in the lake decreases, not enough
to produce electricity according to the designed capacity, and leads to a decrease in business
results, but on the contrary, if the frequency of heavy rain lasts for a long time, it will cause the
risk of overflowing the banks and flooding, which can also cause damage to the dam works of
the plant, the risk of incidents during power generation and increase repair and maintenance
costs. In addition, for hydropower plants with large reservoir capacity, if the design and
construction process is not ensured or the safety of the reservoir, dam, and natural disaster
prevention is not ensured, the risk of downstream insecurity is very high, which can cause flash
floods, natural erosion, or earthquakes, the level of damage is often very large and difficult to
completely overcome. These are major risk factors that influence the production and business
activities of the Company's hydropower plants.

Mirc dd birc xa nhiét va khoang thoi gian mit troi chiéu sang trong ngay inh huéng dén san
lrgng dién cua cdc nha méy dién mit tri: Hoat dong san xudt dién tai céc nha may dién mat
troi la sir dung bire xa nhiét tir dnh sdng mat troi, théng qua cic tam pin ning lugng mat tréi dé
chuyén déi thanh dién ning. do d6, birc xa mat troi va thoi gian chiéu sang déng vai trd then
chét trong viée san xuét dién tai cac nha may ning lwong mat troi. Luong birc xa mit troi chiéu
trén bé mit trai dat, chi yéu, phu thude vao 2 yéu té: 1 1a goe nghiéng cua céc tia sang doi véi
mdt phing bé mit va 2 1a 49 dai duong di cia cic tia sang trong khi quyén hay néi chung 1a phu
thudc vao dé cao ciia mit troi. Sur mét mat ning hrong trén quing dudng di ciia tia sing gin lién
vai sir tan xa, hip thu bire xa va phu thuée viao thoi gian trong ngay, mua, vi tri dia Iv. Nhur vy,
lwgng bire xa mit troi phy thude vao timg dia diém trén mat dat, va cac diéu kién tr nhién, thoi
tiét, khi hiu cia dia diém dé. Cdc thong s nay bién déi rét phirc tap. Néi don gién hon, khi troi



khéng 6 ning hodc ¢6 nang véi birc xa khéng dit manh thi tam pin ning lugng mit tri s& khéng
thé san sinh ra dién va giy ngimg hoat dong phat dién ctia nha may dién mat troi.

The level of thermal radiation and the duration of sunlight during the day affect the electricity
output of solar power plants: Electricity production at solar power plants is to use thermal
radiation from sunlight, through solar panels to convert into electricity, therefore, solar
radiation and lighting time play a key role in electricity production at solar power plants. The
amount of solar radiation on the earth's surface depends mainly on two factors: 1 is the angle
of inclination of the light rays to the surface plane and 2 is the path length of the light rays in
the atmosphere or in general depends on the altitude of the sun. The loss of energy along the
path of the light rays is associated with the scattering and absorption of radiation and dependls
on the time of day, season, and geographical location. Thus, the amount of solar radiation
depends on each location on the ground, and the natural conditions, weather, and climate of
that location. These parameters change very complexly. Simply put, when there is no sun or the
sun is not strong enough, the solar panels will not be able to produce electricity and cause the
power generation of the solar power plant to stop.

Sirc gio anh hudng dén san lugng dién cia céc nha may phong dién: Tuong tu nhu thay dién,
nha may dién gio sir dung sirc gi6 dé ddy canh quat, 1am quay tuabin bén trong, tao ra ning
lwgng chuyén héa thanh dong dién, cho nén, san luong dién phat ra tir céc tuabin dién gi6 phu
thude hoan toan vio sirc gi6. Khac so véi nude cé thé du trir duge, gio 1a mot yéu t6 thién nhién
khéng c6 kha ning dy trir, c6 tinh bit 6n, va chi ¢é thé du bio dé giam thiéu rii ro.

Wind power affects the power output of wind power plants: Similar to hydropower, wind power
plants use wind power to push the blades, rotating the turbine inside, creating energy that is
converted into electricity, so the power output from wind power turbines depends entirely on
wind power. Unlike water that can be stored, wind is a natural element that cannot be stored, is
unstable, and can only be forecasted to minimize risks.

b) Rii ro vé gian doan vin hanh va an todn lao dfng/ Risks of operational disruption and
occupational safety

Nhirng rii ro nhu di dé cip & trén ¢6 lién quan dén gidn doan vin hanh va an toan lao dng la
khong thé trinh khoi. Bén canh dé. céc nha may dién, hoat dong lau nim, thudng s& cé rii ro vé
gian doan van hanh may mac, thiét bi trong qua trinh san xuit kinh doanh dién ning cao hon, dic
biét la déi voi cac nha may thuy dién. Tuy nhién, cic nha may dién cia Cong ty déu 1a nhirng nha
mdy mdi diu tw, viée thi cong xdy dung duoc kiém sodt k¥ ludng, ciing véi nhitng nha thiu uy tin
thyre hién, dim bao d¢ an toan cao khi van hanh. Hon thé nira, Cong ty déu khao st ki ludng, quan
ly chit ché cac khau trong qua trinh déu tu, va thi cong xdy dyng, dam bao tudn thu theo dung cdc
quy dinh ctia phap ludt, va quy trinh cua nganh. Cac nha may thuy dién déu phai tudn thu theo quy
trinh van hanh hé chita do By Céng Thurong ban hanh cho timg nha may. Nhimng quy trinh nay
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dirge ban hanh trén co sé dam bao an toan tuyét d6i cho cac céng trinh thiy dién, chu déng dé
phong moi bt triic véi moi trdn 16 ¢6 chu ky 1dp lai nho hon hodic bing 200 nam va gidi han muc
nuée hé chira & mire an toan tiy thude vao thiét ké cong trinh thiy dién ciing nhwr dja Iy cia timg
khu vire. Nhér vdy Cong ty han ché téi da dwge rii ro x4 1ii 1am anh huéng dén ngudi dan. Ngoai
ra, Cong ty ciing dau tu diy manh cac hoat dong kiém tra, giam sat an toan lao dong, tham gia diy
di cac ché d6 bao hiém xi hoi, bao hiém y té, bao hiém thén thé ciing nhir céc phirong tién bao vé
cd nhéin cho ngudi lao ddng khi lam viée, thire hién diy du cac phuong én, bién phap, k¥ thuat an
toan trude va trong khi san xuét, dong thii, t6 chie cén bd giam st ky thudt an toan day di, dédm
bao han ché dén mirc tdi thiéu s ¢6 hodc tai nan lao déng xay ra.

The scale and time of investment and construction for a power plant are ofien very large, so
risks related to operational interruption and labor safety are inevitable. In addition, power plants
that have been operating for many years will often have a higher risk of operational interruption
of machinery and equipment during the electricity production and business process, especially for
hyvdroelectric plants. However, the Company's power plants are all newly invested plants, the
construction is carefully controlled, and implemented by reputable contractors, ensuring high
safety during operation. Moreover, the Company carefully surveys and strictly manages all stages
of the investment and construction process, ensuring compliance with legal regulations and
industry procedures. Hydroelectric plants must comply with the reservoir operation procedures
issued by the Ministry of Industry and Trade for each plant. These procedures are issued on the
basis of ensuring absolute safety for hydropower projects, proactively preventing all contingencies
with any flood with a recurrence period of less than or equal to 200 years and limiting the reservoir
water level to a safe level depending on the design of the hydropower project as well as the
geography of each area. Thanks to that, the Company minimizes the risk of flood discharge
affecting people. In addition, the Company also invests in promoting labor safety inspection and
supervision activities, fully participating in social insurance, health insurance, personal insurance
as well as personal protective equipment for employees while working, fully implementing plans,
measures, and safety techniques before and during production, at the same time, organizing full
technical safety supervision staff, ensuring to minimize incidents or labor accidents.

IL Tinh hinh hoat dong trong nim/ Operations in the Year

1. Tinh hinh hoat déng san xuat kinh doank/ Situation of production and business operations

- Két qua hoat dong san xuit kinh doanh trong nim/ Results of business operations in the year:
Néu cic két qua dat duge trong nim. Néu nhimg thay déi, bién dong 16n vé chién luoe kinh
doanh, doanh thu, lgi nhudn, chi phi, thj truong, san pham, ngudn cung cép, .../ Specify the
results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc:




Bon vi tinh gid tri: ty dong

[i]
STT Chi tién Nam 2025 Nam 2024 % T? ng/
Giam
B 728,11 734,11 (0,82%)
Net Revenue
Loi nhuén gdp
2 ; 423,50 3,61
Gross Profit 408,21 (3.61)
Loi nhuan thuan tir hoat dong kinh doanh
3 Net Operating Profi 253,25 255.36 (0,83)
Loi nhudn trude thué
0 , n
5 Profit before Tax 248.81 248.85 (0,02)
Loi nhuén sau thué
¢ ) 4
6 Profit after Tax 31,62 231,5 0,03
CG tire d tra " y
¥ Dividend % 3% )

(Nguén: BCTC téng hop kiém todn ndm 2025 ciia CTCP Ddu tw xdy dung va Phdt trién Truong
Thanh/ Source: 20235 Audited Consolidated Financial Statements of Truong Thanh Development
and Construction Investment JSC)

Trong nam 2025, hién tugng La Nina suy yéu nhanh chéng, tao ra su chuyén pha cuia chu ky
Dao dgng Nam (ENSO), din chuyén sang El Nifio, khién cho lwgng nude vé cic hé tich trir cia
thuy dién giam, san lwgng cdc nha may thuy dién ciing thip hon déng ké so véi nam 2024, cung
vai d6 1a san lugng cac nha may dién mat troi duy tri on dinh, da tao nén su syt giam nhe trong
doanh thu thudn va 1¢i nhudn trude thué cia Cong ty.

In 2025, the La Nina phenomenon weakened rapidly, creating a phase shift in the Southern
Oscillation (ENSO) cycle, gradually moving towards El Nifio. This resulted in a decrease in water
inflow into hydropower reservoirs, and significantly lower hydropower plant output compared to
2024. Simultaneously, stable solar power plant output led to a slight decrease in the Company's
net revenue and pre-tax profit.

- Tinh hinh thyc hién so véi ké hoach/ Implementation situation/actual progress against the plan:
So sanh két qua dat dugc trong nim so véi cac chi tiéu ké hoach va cac chi tiéu nam lién ké.
Phan tich cu thé nguyén nhin din dén viéc khong dat/dat/vuot cac chi tidu so voi ké hoach va
so v&i nim lién ké&/ Comparing the actual progress with the targets and the results of the
preceding years. Analyzing specific reasons of the unachievement/achievement/excess of the
targets and against the preceding years:

Don vj tinh gia tri: ty dong
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S Thue hi¢n Ké hoach =
I Chi titn nim 2025 pim 2025 %Dy
1 | Vén diéu 1& 1.785 1.785 100%
g ([FEEeRRERN 728 670 108.66%
Net Revenue
Loi nhudn sau thué "
¥ lees Jit affer Tax 231 180 128.33%
4 | Co tire 5% 5% 100%

(Can cit Nghi quyét DHDCD thuecmg nién ndm 2025 va BCTC hop nhdt kiém toan ndm 2025 ciia
CTCP Pau t xdy dung va Phét trién Truéng Thanh/ Pursuant to the Resolution of the 2025
Annual General Meeting of Shareholders and 2025 Audited Consolidated Financial Statements
of Truong Thanh Development and Construction Investment JSC)

Hoat dong san xuat kinh doanh ctia Céng ty dién ra on dinh trong nam 2025, ciing véi do la
chinh sdch wru tién huy déng dién tir cic nha may thuy dién khi thoi tiét thudn loi va chuén bj cung
cap cho cao diém néng néng tir Céng ty Véan hanh hé théng dién va Thi truomg dién qudc gia
(NSMO), gitip cho két qua hoat dong san xuit kinh doanh trong niim dat va vugt ké hoach di dirgce
PHBCD thuong nién nam 2025 dit ra.

The company's production and business activities remained stable in 2025. Additionally, the
National Power System and Market Operator (NSMO)'s policy prioritized electricity generation

Jrom hydropower plants during favorable weather conditions and preparing for peak hot periods.
Those helped the company achieve and surpass the production and business targets set by the 2025
Annual General Meeting of Shareholders.

2. To chirc va nhan sw/Organization and Human resource

- Danh séch Ban diéu hanh/ List of the Board of Management: (Danh sach, tém tit 1y lich va ty 1é
s& hiru ¢ phin c6 quyén biéu quyét va cic chimg khodn khic do céng ty phét hanh cia Téng
Giam doc, cac Phé Tong giam ddc, Ké toan truomg vé céc cén bo quan 1y khéc/ List, curriculum
vitae and ownership percentage of the Company's voting shares and other securities by the
Company’s General Director, Deputy General Directors, Chief Accountant and other
managers).

STT Tén thanh vién ban diéu hanh Chire vu
No. Name of member of BoM Position
1 Nguyén Duy Hung Téng gidm déc
Mr. Neuyén Duy Hung General Director
- Gidi tinh/Gender: Nam/ Male




-

Ngay sinh/ Date of Birth: 12/01/1974

Noi sinh/ Place of Birth: Thon Téy, xd Xuédn Trudng, tinh Ninh Binl/ Tay village,
Xuan Hoa ward, Ninh Binh province

S6 CCCD/H6 chiéw ID/Passport No.:

Negay cip/ Date of issue:

Noi cap/ Place of issue: Cuc Canh sat quan Iy hanh chinh vé trit tw xa hoi/
Department of Administrative Police for Social Order

Quée tich/ Nationality: Viét Nam/ Vietnam

Dia chi thuong tri/ Permanent address:

Trinh d¢ chuyén mén/ Qualifications: Cir nhan ngoai nglt/ Bachelor of Foreign
Languages

Chire vy hién nay tai Cong ty/ Current position in the Company: Téng Giam doc/
General Management

Chirc vy hién nay tai té chirc khic/ Current position in other organizations: Khéng
cd/ Nil

S6 ¢6 phan ndm giir tai thdi diém hién nay: 2.678.461 ¢b phén, chiém 1,5% vén
diéu I&, trong dé:

Number of shares held at present: 2,678,461 shares, accounting for 1.5% of
charter capital, of which:

«  Dai dién s& hiru: 0 ¢6 phin, chiém 0% vén diéu 1&.

»  Ownership representative: 0 share, accounting for 0% of charter capital.

* Canhén s& hiru: 2.678.461 ¢6 phén, chiém 1.5% von diéu 1¢.

* Individual ownership: 2,678,461 shares, accounting for 1.5% of charter capital.
S6 cb phin nim giir tai thoi diém hién nay cia nhimg ngudi ¢6 lién quan: 0 ¢d
phéin
Number of shares currently held by related persons: 0 share
Ciéc khoan ng ddi véi Cong ty: Khong ¢6
Debts to the Company: Nil
Hanh vi vi pham phap luat: Khong co
lllegal behavior: Nil
Quyén loi mau thudn véi Cong ty: Khong c6
Interests in conflict with the Company: Nil
Lai ich khéc lién quan déi véi Céng ty: Khéng ¢6
Related benefits to the Company: Nil
Thu lao va cac khoan lgi ich khac: lwvong theo chinh sach cua Cong ty
Remuneration and other benefits: Salary according to company policy
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Nguyén Thanh Ha Pho Tong giam doc
Mr. Nguyén Thanh Ha Deputy General Director

- Gidi tinh/ Gender: Nam/ Male

Ngay sinb/ Date of Birth: 13/03/1977

Noi sinh/ Place of Birth: Thanh Héa

S6 CMND/H#$ chiéu/ ID/Passport No.:

Cip ngay/ Date of issue:

Noi cap/ Place of issue: Cuc Canh sit Quan Iy hanh chinh vé trit tu xa hoi/
Department of Administrative Police for Social Order

Quée tich/ Nationality: Viét Nam/ Vietnam

Dia chi thudmg tri/ Permanent address:

]

- Trinh d6 chuyén mén/ Qualifications: Ky su dién/ Electrical Engineer

- Chire vy hi¢n nay tai Cong ty/ Current position in the Company: Khéng (da tir
nhi¢m tir 26/06/2025)/ Nil (resigned on June 26", 2025)

- Chire vy hién nay tai t6 chirc khac/ Current position in other organizations: Khong/
Nil

- 86 cb phan ndm giir tai thoi diém hién nay: 2.678.461 ¢ phan, chiém 1,5% vén
didu 18, trong do:

- Number of shares held at present: 2,678,461 shares, accounting for 1.5% of
charter capital, of which:
+ Dai dién s& hiru: 0 ¢d phén, chiém 0% vén diéu 1¢.
* Ownership representative: 0 share, accounting for 0% of charter capital.
+ Céinhén so hiru: 2.678.461 ¢b phan, chiém 1,5% vén diéu 16
* Individual ownership: 2,678,461 shares, accounting for 1.5% of charter capital.

- 86 ¢ phin nim giir tai thoi diém hién nay cia nhimg ngudi ¢6 lién quan: 0 ¢b
phan

- Number of shares currently held by related persons: 0 share

- Cac khoan ng d6i voi Cong ty: Khéng ¢6

- Debts to the Company: Nil

- Hanh vi vi pham phép luat: Khong cé

- lllegal behavior: Nil

- Quyén lgi miu thuin véi Cong ty: Khéng ¢6

- Interests in conflict with the Company: Nil

- Loi ich khac lién quan déi véi Cong ty: Khong cé

- Related benefits to the Company: Nil




- Thu lao va cac khoan lgi ich khac: luong theo chinh sach cia Cong ty
- Remuneration and other benefits: Salary according to company policy

Tran Huyén Trang Phé Téng gidm doc
Ms. Tran Huyén Trang Deputy General Director

- Gidi tinh/ Gender: Nt/ Female

Ngay sinh/ Date of Birth: 04/11/1987

Noi sinh/ Place of Birth: huyén Yén Chau, Son La/ Yen Chau dist., Son La province
S6 CCCD/Hb chiéuw ID/Passport No.:

Cép ngay/ Date of issue:

Noi cip/ Place of issue: Cuc canh sit quan 1y hanh chinh v& trit tr xi héi/
Department of Administrative Police for Social Order

- Quéc tich/ Nationality: Viét Nam/ Vietnam

Dia chi thudmg trl/ Permanent address:

Trinh d¢ chuyén mon/ Qualification: Thac si quan tri kinh doanh/ Master of
Business Administration
Chirc vu hién nay tai Cong ty/ Current position in the Company: Thanh vién HDQT
kiém Phé Téng giam dbc/ Member of BOD and depute General manager
Chirc vy hién nay tai t chirc khic/ Current positon in other organazations: khong/
nil
S6 c6 phin ndm giir tai thoi diém hién nay: 0 ¢é phin, chiém 0% vén diéu 1¢
Number of shares held at present: 0 share, accounting for 0% of charter capital
S6 b phin néim giir tai thoi diém hin nay cia nhimg ngudi ¢6 lién quan:
- Number of shares currently held by related persons:
e Ong Trin Huy Dirc (bd) so hiru: 41.532.703 cd phén, chiém 23,26% vén diéu
18/ Mr. Tran Huy Duc (father) owned: 41,532,703 shares, accounting for
23.26% of charter capital;
e Ba Nguyén Thi Ngoc (me) s& hiru: 20.766.351 cb phan, chiém 11,63% von
diéu 1&;/ Ms. Nguyen Thi Ngoc (mother) owns: 20,766,351 sahres, accounting
Jor 11.63% of charter capital;
 Ong Nguyén Trong Hai (b6 chdng) so hiru: 3.860 ¢6 phén, chiém 0,0028%
von diéu 1&/ Mr. Neuven Trong Hai (father-in-law) owns: 3,860 shares,
accounting for 0.0022% of charter capital.
- Cée khoan ng ddi véi Cong ty: Khong ¢
- Debis to the Company: Nil
- Hanh vi vi pham phép ludt: Khong ¢o
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- lllegal behavior: Nil

- Quyén lgi mau thudn véi Cong ty: Khong c6

- Interests in conflict with the Company: Nil

Loi ich khac lién quan déi véi Cong ty: Khéng cé

Related benefits to the Company: Nil

Thi lao va cac khoan lgi ich khac: Thi lao HPQT theo nghi quyét PHPCD, va
lrong theo chinh sach cua Cong ty

Remuneration and other benefits: Remuneration of BOD, according to resolution
of General meeting of shareholders and Salary according to company policy

1]

Ong Nguyén Vin Truong Phé Tong giam déc
Mr. Nguyén Vin Trueong Deputy General Director

- Gidi tinh/ Gender: Nam/ Male

- Ngay sinh/ Date of Birth: 25/02/1980

- Noi sinb/ Place of Birth: Hoing Hoéa, Thanh Hoa/ Hoang Hoa dist., Thanh Hoa
province

- 86 CCCD/H chiéw/ ID/Passport ID:
Ciép ngay/ Date of issue:
Noi cip/ Place of issue: Cuc canh sit quan ly hanh chinh vé trat tw xa hoi/
Department of Administrative Police for Social Order

- Qudc tich/ Nationality: Viét Nam/ Vietnam

- Dia chi thuong trl/ Permanent address:

- Trinh d¢ chuyén mon/ Qualification: K¥ su xdy dung/ Construction Engineer

- Chure vy hién nay tai Cong ty/ Current position in the Company: Thanh vién HPQT
kiém Pho Téng giam dc/ Member of BOD and depute General manager

- Chire vu hi¢n nay tai t6 chirc khac/ Current positon in other organazations: Khong/
nil

- 86 ¢6 phin niim giir tai thai diém hién nay: 660 ¢ phén, chiém 0,00037% vén diéu
1é

- Number of shares held at present: 660 shares, accounting for 0.00037% of charter
capital

- 86 ¢6 phin ndm giir tai thdi diém hién nay cua nhitng ngudi ¢6 lién quan: khéng

Number of shares currently held by related persons: () share

Céc khoan ng d6i vai Cong ty: Khéng co

- Debts to the Company: Nil

- Hanh vi vi pham phap ludt: Khong co

- lllegal behavior: Nil
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- Quyén loi mau thudn véi Cong ty: Khéng cé

- Interests in conflict with the Company: Nil

- Loi ich khac lién quan 46i véi Cong ty: Khong co

- Related benefits to the Company: Nil

- Tha lao va cdc khoan l¢i ich khic: Thu lao HPQT theo nghi quyét PHPCD, va
lwrong theo chinh sach cia Cong ty

- Remuneration and other benefits: Remuneration of BOD, according to resolution
of General meeting of shareholders and Salary according to company policy

Nguyén Diing Hoang Ké todn truong
Myr. Nguyén Diing Hoang Chief Accountant

- Gidi tinh/ Gender: Nam/ Male

- Ngay sinh/ Date of Birth: 24/10/1989

- Noi sinl/ Place of Birth: Cao Bang/ Cao Bang province

- 86 CCCD/H§ chiéw ID/Passport No.:
Ciép ngay/ Date of issue:
Nai cip/ Place of issue: Cuc Canh sat Quan Iy hanh chinh vé trit tr xa hoi/
Department of Administrative Police for Social Order

- Quée tich/ Nationality: Viét Nam/ Vietnam

- Dia chi thuong trli/ Permanent address:

- Trinh d¢ chuyén mén/ Qualification: Cir nhén kinh &/ Bachelor of Economics

- Chirc vy hién nay tai Cong ty/ Current position in the Company: Ké toan trudong/
Chief Accountant

- Chirc vy hién nay tai t6 chirc khac/ Current position in other organizations: khong/
nil

- 86 ¢d phin nim giir tai thoi diém hién nay: 0 ¢6 phén, chiém 0% vén diéu 1¢

- Number of shares held at present: () share, accounting for 0% of charter capital

- $6 b phin nim giir tai thoi diém hién nay cia nhimg ngudi 6 lién quan: Khong
co

- Number of shares currently held by related persons: () share

- Cic khoin no d6i véi Cong ty: Khong cé

- Debts to the Company: Nil

- Hanh vi vi pham phép luit: Khong c¢é

- Illegal behavior: Nil

- Quyén lgi mau thudn véi Cong ty: Khong co
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- Interests in conflict with the Company: Nil

- Loi ich khac lién quan d6i véi Céng ty: Khong c6

- Related benefits to the Company: Nil

- Thu lao va cac khoan lgi ich khac: Lwong theo chinh sach cua Cong ty
- Remuneration and other benefits: Salary according to company policy

- Nhimg thay di trong ban diéu hanl/ Changes in the Board of Management: (Liét ké céc thay
doi trong Ban diéu hanh trong niam)/ (List the changes in the Board of Management in the year).
Trong nim 2025, HPQT da mién nhiém 6ng Nguyén Thanh Ha khoi chirc vu Phé Tong gidm
doc vao ngay 26/06/2025, do c6 don tir nhiém chuyén céng tac sang cong ty khac.
In 20235, the Board of Directors dismissed Mr. Nguyen Thanh Ha from the position of Deputy
General Director on June 26", 2025, due to his resignation and transfer to another company.

- S luomg can bg, nhan vién. Tom tit chinh sach va thay doi trong chinh sach ddi voi ngudi lao
dong/ Number of staffs. Brief information and changes on the employee s policies.

Téng s6 cén bd, nhan vién ctia Cong ty nam 2025 1a: 151 ngudi.

Total number of officers and employees of the Company in 2025: 151 employees.

Trong nim 2025, vé co ban, Céng ty khong c6 thay déi trong chinh sach déi véi ngudi
lao d6ng, tudn thu ding cdc quy dinh cuia phap ludt vé nguai lao dong;

In 2025, the Company will basically have no changes in its employee policies, complying
with the provisions of the law on employees:

o Ché d¢ lam viée: dbi véi khéi van phong, nhin vién lam 8 tiéngfng&y theo gi¢ hanh
chinh tir thir 2 dén thir 6; con d6i véi nhan vién kinh doanh v céng nhan tai cac du
an nha may thoi gian 1am viée duge chia theo ca, ¢6 thé xin tang ca voi chinh sach
lrong theo ludt lao déng, mdi tudn dugc nghi tdi thiéu 1 budbi.

o Working regime: for office workers, employees work 8 hours/day during office
hours from Monday to Friday; for sales staff and workers at factory projects,
working hours are divided into shifts, overtime can be requested with salary policy
according to labor law, and at least 1 day off per week.

o Chinh sach tuyén dung: viéc tuyén dung nhan sy thuc hién theo Quy trinh tuyén
dung da ban hanh. Céc (g vién dirge tuyén dung phéi dap img duge yéu ciu vé sire
khoe va kinh nghiém cng tac ciing nhu cic phiam chit dao dirc theo quy dinh cuia
moi vi tri cOng viéc.

o Recruitment policy: recruitment is carried out according to the issued recruitment
process. Recruited candidates must meet the requirements of health and work
experience as well as ethical qualities as prescribed for each job position.

o Chinh sach dao tao: viéc dao tao va phat trién ngudn nhan lye luén duge Cong ty
luén chu trong va wu tién. Céng tac dao tao duge thyc hi¢n hang nam, tir dio tao
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3.

ndi bd dén viée cir CBCNV tham gia céc khéa dao tao trong va ngoai nude nhim
nang cao ndng luc chuyén moén, tinh chuyén nghiép trong céng viéc.

Training policy: The Company always focuses on and prioritizes training and
human resource development. Training is carried out annually, from internal
iraining to sending employees to participate in domestic and foreign training
courses to improve professional capacity and professionalism at work.

Chinh sach hrong, thuong, phiic lgi: Cong ty xay dung diy du Quy ché tién luong,
Quy ché thi dua khen thuong, theo d6, ngudi lao déng duge tra lwong, thuéng theo
niing sut, chit luong va hiéu qua cong viée. Hang thang, quy, nim déu cé danh gia
dé xét tra luong, xét khen thuémg cac danh higu. Mirc lwong trung binh hang thing
clia ngudi lao dong 1a 20,4 triéu déng/thing. Cong ty dam bao cic ché dd cho ngudi
lao déng: Ky hgp ddng lao dong, tham gia BHXH, BHYT, BHTN; nghi phép, 1&
Tét: thai san, con nhé, lam thém gir va cic quyén loi khéc theo quy dinh cia phép
ludt lao dng va cua Cong ty. Ngoai tién lwong va cac ché d¢ phic lgi theo ludt,
ngudi lao dong con duge huong cac phic lgi khac nhu du lich hang nam.

Salary, bonus and welfare policy: The company has fully developed the Salary
Regulations and the Emulation and Reward Regulations, accordingly, employees
are paid and rewarded according to productivity, quality and efficiency of work.
Every month, quarter and year, there are assessments to consider salary payment
and consider rewarding titles. The average monthly salary of employees is 20.4
million VND/month. The company ensures the following regimes for employees:
Signing labor contracts, participating in social insurance, health insurance,
unemployment insurance; vacation, holidays; maternity, children, overtime and
other benefits according to the provisions of labor law and the Company. In
addition to salary and welfare regimes according to the law, empioyees also enjoy
other benefits such as annual travel.

Tinh hinh ddu t, tinh hinh thiee hién céc di dn/ Investment activities, project implementation

a) Cac khoan déu trr 1én/ Major investments: Néu cac khoan déu tr 16n duge thuc hién trong nam

(bao gém céc khodn dau tu tai chinh va céc khoan dau tu di an), tinh hinh thue hién céc du én
lom. Di voi truomg hop cong ty di chao bin chimg khoan dé thuc hién céc dy n, cin néu rd
tién do thue hién cic du an nay va phén tich nguyén nhan din dén viéc dat/khéng dat tién do
di cong bé va cam két)/Specify major investments implemented for the year (including financial
investments and project investment), the implementation progress of major projects. If the
Company has conducted public offering for the projects, it is necessary to indicate the progress
of implementation of the projects and analyze the reasons incase of achievement/failure to
achieve the announced and committed targets: khong cé/ nil.
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b) Cac cbng ty con, cong ty lién kév/Subsidiaries, associated companies: (Tém tit vé hoat dong
va tinh hinh tai chinh cia céc cong ty con, cong ty lién két) (Summarizing the operations and
financial situation of the subsidiaries, associated companies):

- Cong ty con: khong cd/ nil.

- Cong ty lién két/ Associated companie: CTCP phong dién Phuong Mai/ Phuong Mai Wind
Power JSC

Hoat déng: diu tw, xdy dung, diéu hanh va quan Iy Nha may phong dién Phuong Mai 1
Business: investment, construction, operation and management of Phuong Mai | Wind
Power Plant

Dia chi: thon Pha Héu, xa Cat Chanh, huyén Phu Cat, tinh Binh Dinh, Viét Nam
Address: Phu Hau village, Cat Chanh commune, Phu Cat district, Binh Dinh province,
Vietnam

Téng mirc ddu tu: 1.038.810.992.288 dong

Total investment: 1,038,810,992,288 VND

Vén chu s& hiru: 330.000.000.000 dong

Owner's equity: 330,000,000,000 VND

Tong tai san: 2025: 788.806.411.211 déng

Total assets: 2025: 788,806,411,211 VND

Téng vay no: 488.000.000.000 dong

Total debt: 488,000,000,000 VND

4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

Don vi tinh gid tri: triéu dong

% ting
Chi tiéu/Indicators Nim 2025 Nim 2024 giam/%
change
Tong gid trj tai san/Toral asset 4.149.551 4.250.521 (2,37)
Doanh thu thudn/ Net revenue 728.111 734.110 | (0,82)
Lo¢i nhudn tir hoat dong kinh doanh/
) o 253.252 255.368 (0,83)
Profit from business activities
Loi nhudn khac/ Other profits (4.433) (6.515) -
Loi nhudn trude thué/ Profit before tax 248.818 248.852 (0,01)
Loi nhuén sau thué/ Profit afier tax 231.624 231.545 0,03
Ty 1€ lgi nhudn tra c6 tirc/ Payout ratio 5% 0% .
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b) Céc chi tiéu tai chinh chu yéwMajor financial indicators:

Chi tiéu/ Indicators

Niam 2024

Niam 2025

Ghi chw/
Note

1. Chi tiéu vé kha nang thanh todn/ Solvency Ratio

Hé s6 thanh todn ngéin han/ Current Ratio:
Tai san ngin han/Ng ngin han
(Short term Asset/Short term debt)

0,78

0.84

Hg¢ s6 thanh toan nhanh/ Quick Ratio:
Tai san ngén han - Hang ton kho

Ng ngin han
Short term Asset - Inventories
Short term Debt

0,78

0,84

2. Chi tiéu vé co cau von/ Capital Structure Ratio

Hé s6 No/Tong tai san (Debt/Total assets ratio)

0.49

0.43

Hé s6 No/Vén chu so hitu (Debt/Owner’s Equity
ratio)

0,95

0,75

- Chi tiéu vé ndng lwc hoat déng/ Operation
Capability Ratio

Vong quay hang ton kho/ Inventory turnover:
Gié v6n hang ban/Hang tén kho binh quan
(Cost of goods sold/Average inventory)

Vong quay trf'mg tai san/ Total asset turnover:
Doanh thu thuan/Téng tai san binh quan
(Net revenue/Average Total Assets)

0,17

0.17

4. Chi tiéu vé kha ndang sinh 161/ Profitability

Hé sb Loi nhudn sau thué/Doanh thu thudn (profit
after tax/Net revenue Ratio)

31,54%

31.81%

Hé s6 Loi nhudn sau thué/Vén chu sé hiru bq (profit
after tax/ Average Total capital Ratio)

10,63%

10,19%

Hé s6 Loi nhudn sau thué/Tong tai san bq (profit after
rax/Average Total assets Ratio)

5,45%

5,51%
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Hé s6 Lgi nhuan tir hoat dong kinh doanh/Doanh thu
thuan (Profit from business activities/Net revenue | 34,79% 34,78% -
Ratio)

o

Co cdu co dong, thay doi vén dau t ctia chit sé hiru/ Shareholders structure, change in the
owner's equity.

a) Co phan/Shares: Néu téng s6 ¢ phan va logi ¢6 phan dang liu hanh, s6 lugng ¢é phan chuyén

nhurong tu do va sé lrgng 6 phin bi han ché chuyén nhuong theo quy dinh phap luat, Diéu 1&
cong ty hay cam két ctia ngudi sé hiru. Trrdng hop cong ty ¢6 chimg khodn giao dich tai nu6e
ngoai hay bao trg viée phét hanh va niém yét chimg khodn tai nuéc ngoai, can néu rd thi trrong
giao dich, s6 lrgng chimg khoan duge giao dich hay duge bao trg va cac thong tin quan trong
lién quan dén quyén, nghia vu clia cong ty lién quan dén chimg khoan giao dich hodc duge bao
trg tai nuwde ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the Company s
Charter and commitments of the owner. Where the company has securities traded in foreign
countries or underwritten the issuance and listing of securities in foreign countries, it is
required to specify the foreign markets, the number of securities to be traded or underwritten
and important information concerning the rights and obligations of the company related to the
securities traded or underwritten in foreign countries.

Téng s6 ¢d phéan luu hanh: 178.559.087 ¢b phén

Total number of outstanding shares: 178,559,087 shares

Loai ¢ phan dang lru hanh: ¢ phin phé théng

Type of outstanding shares: common shares

S6 lugng ¢b phin chuyén nhugng tur do: 178.559.087 ¢ phén

Number of freely transferable shares: 178,559,087 shares

$6 lugng ¢b phin bj han ché chuyén nhugng: 0 ¢b phan

Number of shares subject to restricted transfer: 0 shares

b) Co cau c6 dong/Shareholders structure: Néu co ciu ¢ dong phén theo cac tiéu chi ty 1& s&

hiru (¢6 dong 16n, ¢6 dong nho): cd déng td chire va ¢b dong ci nhén: ¢b déng trong nude va
c¢b dong nudc ngoai, cd dong nha nude va cic ¢d dong khéc, ty 1¢ so hiru nuée ngoai t6i
da/Specify shareholders structure by ownership percentages (major, minority shareholders);
institutional and individual shareholders; domestic and foreign shareholders; State and other
shareholders; foreign shareholder's maximum percentages.

' ' sé ' S6 ¢6 phan s& B
| STT | C6 déng lwgng co | hlttru ! Ty ¢
l_ _ ) | dﬁl]g l
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y Cb déng lém, c6 déng nho/ Major shareholders, |
minor sharcholders !
1.1 | C6 dong lén/ Major shareholders | 4 117.464.596 | 65,78%
1.2 | Co dong nhé/ Minor shareholders - 4.006 61.094.491 | 34,22% |
2 C @dng tb chirc, c6 ddng c4 nhan/ !nsmunonaf\ '
shareholders, individual shareholders _
2.1 | Co dong t6 chirc/ Institutional shareholders 21 44.903.303 1_25, 15% |
2.2 | Co dong ca nhin/ Individual shareholders 3.989 133.655.784 | 74.05% |
Ca_dﬁng trong nudc, nuwée ngoai, Nha nude va "—_ N 1 i
3 | cb dong khic/ Domestic, foreign, state and other |
sharcholders ‘ ‘
3.1 | Co  dong trong nude/ Domestic shareholders . 3.985 177.607.016 | 99.47%
' 3.2 | Co dong nude ngoai/ Fore:gn shareholders 1 25 952.071 | 0,53%
| 3.3 | C dong Nha nuée/ State shareholders 0 0 -
3.4 | Co dong khac/ Others 0 0| -

Ty 1& s6 hiu nude ngoai t6i da cia Cong ty 1/ The maximum foreign ownership ratio of the

Company: 0%

¢) Tinh hinh thay d6i von dau tur ciia chi so hivw/ Change in the owner’s equity: Néu cic dot ting
vén cb phan ké tir khi thanh ldp bao gdém céc dot chao ban ra cong ching, chiao ban riéng l¢,
chuyén doi tréi phiéu, chuyén déi chimg quyén, phat hanh ¢ phiéu thudng, tra cé tirc bing ¢b
phiéu v.v (thdi diém, gid tri, d6i twong chao ban, don vi cdp)/ Specify equity increases including
public offerings, private offerings, bond conversions, warrant conversions, issuance of bonus
shares, shares dividend, etc.

Bon vi tinh gia tri/ Unit of Value: ty dong/ billion VND

VDL VDL
trude Gid tri sau khi
khi ti 1 e tia o
Thai didm i ting ting lén ting Hinh thire tang' von .
9 Charter Charter Form of Capital Doi twrong
Time - Changes . -
Capital of Value Capital increase
before after
changes changes
Nam 2010 sé1 Bl
ot | Phit hanh b phidu | ). T CONE CHEE
The first 50 242 292 |riénglé e
. ! . Number of shareholders
change in Private offering shares| ,
2010 distributed: 6
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Nam 2014

Chao ban cé phiéu cho
s 4 déng hién hitu C3 dbng hién hiru
The second | 292 60 I b AEORE
" Offering shares to Existing shareholders
A Existing shareholders
2014 %
Ni')“;gls Chao béan ¢b phiéu cho
The third | 352 346 gog |0 d%shituhin % O it
" Offering shares to Existing shareholders
g Existing shareholders
2015 d
Nim 2016 - .
Dot 4 Chao ban ¢o phi¢u cho
The fourth 698 269 067 co dc‘hllg hién hiru Cé_dc_mg hién hiru
chans e Offering shares to Existing shareholders
2016 Existing shareholders
- Chio béan ¢6 phieu
cho ¢6 dong hién
Nim 2019
Dot 5 hiru./ Offering shares
1.350 to Existing C déng hién hiru
The fifth 967 383
, haiﬁfin (1,350) shareholders. Existing shareholders
i - Phat hanh cd phiéu
tra ¢ tic./ Issueing
dividend shares.
Nam 2021
D 6 » . - A L
me‘?:m W | 1aso || 1as7 f:;fe':::;::? d‘:ﬁ;‘“’ C4 88ng hién hitu
R (4,350) (1,457) - Existing shareholders
2021
Nim 2022
Thfgfvzm | 1457 | 11663 | 157 Z‘E‘;,‘:"ﬁ::d‘;;""’ C déng hién hiru
: (1,457) | (116.63) | (1,574) . Existing shareholders
change in shares.
2022
Nim2024 | 1.574 | 12594 | 1.700 ZT‘ '_m":,.m.' dm;"“" Cb déng hién hiru
Dot 8 (1.574) | (125.94) | (1,700) | h;‘i‘:g prRra Existing shareholders
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The eighth
change in
2024

Nam 2025

; acotie/ |
ERAD 1700 | 12594 | 1785 |Phithinhtrico Cb déng hién hiru
The eighth

Issueing dividend
. 7 Bistieo sk
chonge in (1,700) | (85.59) | (1,785) S xisting shareholders
2025

Vén diéu 1¢ ddy di ting 1én cia dot 9 la: 1.785.590.870.000 ddng./ The Charter Captial after 9"
change: 1,783,590,870,000 VND

d) Giao dich ¢b phiéu quy/Transaction of treasury stocks: Néu sb lugng ¢6 phiéu quy hién tai,
ligt ké cac giao dich c6 phiéu quy da thye hién trong nim bao gdm théi diém thyuc hién giao
dich, gia giao dich va déi twong giao dich/Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties: khong co/ nil.

€) Cac chimg khoan khac/Orther securities: néu cac dot phat hanh chirng khoén khéc da thye hién
trong nam. Néu s6 luong, dic diém céc loai chimg khoan khéc hién dang luu hanh va cic cam
két chua thuc hién ciia cong ty véi cé nhén, 16 chire khéc (bao gbém can bd cong nhin vién,
ngudi quan ly cua céng ty) lién quan dén viéc phat hanh chimg khoan/Specify other securities
issues conducted during the year. Specify the number, characteristics of other types of floating
securities and outstanding commitments of the Company to other individuals, organizations
(including Company's staffs and managers) related to the securities issues: khong cé/ nil,

6. Bdo cdo tdc déng lién quan dén méi trwong va xa héi ciia céng twEnvironment-Social-
Governance (ESG) Report of the Company

6.1. Tac dong Ién méi trwong:

Céng ty ¢6 phan Dau ti xdy dung va Pht trién Truéng Thanh hoat déng trong linh vire sin xudt
ning lugng dién, cu thé dién mat trodi, dign gio va thiy dién, nén khong phat thai khi nha kinh./
Truong Thanh Development and Construction Investment Joint Stock Company operates in the
field of electric power production, specifically solar power, wind power and hydropower, therefore
our operation does not emit greenhouse gases.

Téng phéat thai khi nha kinh (GHG) true tiép va gian tiép/ Total direct and indirect GHG
emission: khéng co/ nil.
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Cac sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to
reduce GHG emission: khong co/ nil.

6.2. Quan Iy nguon nguyén vdt ligu/Management of raw materials:

San phim clia Cong ty la dién ning, ning luong téi tao (ning lwgng xanh) nén khéng sir dung cic

vit liéu dé san xudt hay dong goi. / The Company's products are electricity, renewable energy

(green energy) so no materials are used for production or packaging.

a) Toéng luong nguyén vat lid¢u dugce sir dung dé san xudt va déng g6i cic san phiam va dich vu
chinh cua té chirc trong niany/ The fotal amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year: khong co/nil.

b) Bdo cdo ty 1& phin trim nguyén vat liéu duoc tai ché dwge sir dung dé san xuit san phim va
dich vu chinh cua t6 chire/ The percentage of materials recycled to produce products and
services of the organization: Nguyén vit lié¢u déu vao cho qua trinh san xudt ciia cong ty la nurée
cho thiy dién, gié cho dién gi6, anh sang mit troi cho dién mat troi. Ngudn nudce sir dung cho
thuy dién, dwge tra vé méi trudng sau khi phét dién. / The input materials for the company's
production process are water for hydroelectricity, wind for wind power, and sunlight for solar
power. Water used for hydroelectricity is returned to the environment afier generating
electricity.

6.3. Tiéu thu nang lwong/ Energy consumption:

a) Ning lugng tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly: Cong
ty khong cé dénh gia. Nang lugng sir dung chu yéu tir hoat dong cia céc vin phong va phuc vu
sinh hoat cita nguoi lao dong tai cac nha mdy. / We have not measured our direct and indirect
energy consumption in 2025. Energy is mainly used for office operations and for the daily
activities of workers at factories.

b) Ning lugng tiét kiém duoc théng qua cdc sang kién sir dung nang lugng hiéu qua/ Energy
savings through initiatives of efficiently using energy: khong co/nil.

¢) Céc bdo céo sang kién tiét kiém niing lugng (cung cp cic san phim va dich vu tiét kiém ning
lugng hodc sir dung ning lugng tai tao); bao cao két qua cla cic sing kién nay/ The report on
energy saving initiatives (providing products and services to save energy or use renewable
energy); report on the results of these initiatives: Khong co/nil.

6.4. Tiéu thu mece: (mire tiéu thy nude cia cic hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung ciip nude va lugng nude sir dung/ Water supply and amount of water used: Nguon
nude duge la"iy tir song sudi dé phuc vu hoat dong thuy dién. Ngoai ra la nguon nude sach dé
phuc vu sinh hoat cua ngudi lao dong tai cac nha may va khoi van phong. Cong ty khong thong
ké vin dé nay trong nam 2025. / Water is taken from rivers and streams to serve hydroelectric
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activities. In addition, it is a source of clean water for the daily life of workers in factories and
offices. There was no statistics of water consumption of the Company in 2023.

b) Ty Ié phan trim va tong lwong nudc tai ché va tai sit dung/ Percentage and total volume of
water recycled and reused: tai ché 100% luong nu6ce./ 100% recycling of water in hydroelectric
production

6.5. Tudn thii phdp ludt vé bdo vé méi truéng/Compliance with the law on environmental
protection:

a) S6 lan bi xir phat vi pham do khong tuén thu luat phap va cac quy dinh vé méi truomg/ Number
of times the company is fined for failing to comply with laws and regulations on environment:
khong co/Nil.

b) Téng sé tién do bi xir phat vi pham do khong tudn thi ludt phap va cic quy dinh vé& méi trudng/
The total amount to be fined for failing to comply with laws and regulations on the environment:
khong c6/Nil.

6.6. Chinh sdch lién quan dén ngiréi lao déng/Policies related to employees
a) S6 lugng lao dong, mirc luong trung binh di véi ngudi lao dong/ Number of employees,
average wages of workers.
- 86 lugng lao ddng/ Number of employees: 151 ngudsi/ 151 employees
- Mac lvong trung binh nam 2025/ Average wages of workers in 2025: 23.490.000
déng/ngudi/thang/ VND 23,490,000/employee/moth.

b) Chinh séich lao djng nhim dam bao sirc khoe, an toan va phic loi cia nguoi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Ché dé lam viéc: Thoi gian lam viéc dam bao ngay 1am 8 tiéng, déi véi khdi viin phong: lam
viée tir thir 2 dén thir 6; con déi voi khéi san xuat kinh doanh thoi gian 1am viéc theo ca nhimng
ddm bio lam du 8 tiéng/ngdy, khéng lam lién tuc qua 8 tiéng (trir trudmg hop xin lam thém va
6 sy ddng ¥ cia truémg ca) va mdi tudn duge nghi it nhit | ngay.

- Working regime: Working hours are guaranteed to be 8 hours a day, for office workers: work
from Monday to Friday; for production and business workers, working hours are in shifis but
ensure to work 8 hours/day, not working continuously for more than 8 hours (except in cases of
overtime and with the consent of the shifi leader) and at least 1 day off per week.

- Chinh sach dio tao: Déo tao va phét trién nhan vién ludn duoe Cong ty ludn cha trong va wu
tién. Cong tic dao tao duge thire hién hang nam, tir diao tao ndi bd dén viéc cir CBNV tham gia
cdc khéa dao tgo trong va ngoai nuwde nhiam ning cao nang lyc chuyén mén, tinh chuyén nghiép
trong cong viéc.

- Training policy: Training and employee development are always focused and prioritized by the
Company. Training is carried out annually, from internal training to sending employees to
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participate in domestic and foreign training courses to improve professional capacity and
professionalism at work.

- Ché d¢ lvong, thudng, phu cip: Cong ty xdy dyng diy di Quy ché tién luong, Quy ché thi dua
khen thuong, va phic loi theo dung quy dinh cta phap ludt, theo d6 ngudi lao dong dugc tra
lrong, thuong theo ning sudt, chit hrong va hi¢u qua cong viée. Hiing théng, quy, ndm déu c6
danh gia dé xét tra luong, xét khen thuéng céc danh hiéu. Cong ty dam bao céc ché dé cho ngudi
lao dgng nhu: ky hop ddng lao dong, tham gia BHXH, BHYT, BHTN: nghi phép, 1& Tét; thai
san, con nho, lam thém gid va cac quyén loi khac theo quy dinh cua phap ludt lao dng va clia
Cong ty. Ngoai tién lwong va cic ché d phic lgi theo luat, ngudi lao dong con duge hudmg cic
phic lgi kKhédc nhu du lich hang nam.

- Salary, bonus and allowance regime: The Company has fully developed salary regulations,
emulation and reward regulations, and welfare in accordance with the provisions of law,
accordingly, employees are paid salaries and bonuses according to productivity, quality and
efficiency of work. Every month, quarter and year, there are assessments to consider salary
payment and consider rewarding titles. The Company ensures regimes for employees such as:
signing labor contracts, participating in social insurance, health insurance, unemployment
insurance; vacation, holidays; maternity, children, overtime and other benefits according to the
provisions of labor law and the Company. In addition to salary and welfare regimes according
to the law, employees also enjoy other benefits such as annual travel.

¢) Hoat dong dio tao nguoi lao dong/ Employee training

- 86 gitr dao tao trung binh méi nam, theo nhén vién va theo phan loai nhén vién: hing niim, Cong
ty ¢6 to chirc cac bum dao tao dan xen vdi git lam viée cho ngudi lao dong, nhan vién k¥ thuit
tai cic nha may vé quy trinh lam viée, k¥ thudt dién, va an toan v¢ sinh lao déng. Cing véi do,
tai cac khéi vin phong, Céng ty ciing td chirc cc bubi toa dam, chla s€ kinh nghiém trong cong
tac quan 1y va nghiép vu viin phong. Cong ty khéng thong ké vé sé gi¢r dao tao trong nam.

- The average number of training hours per year, according to the staff and classified staff: We
had annually organized training sessions interspersed with working hours for workers and
technical staff at factories on work procedures, electrical engineering, and occupational safety
and health. Along with that, in offices, we also organized seminars to share experiences in
management and office work. We had no statistics on the number of training hours during the
year.

- Céc chuong trinh phat trién ky nang va hoc tép lién tuc dé hd tro ngudi lao dong dam bdo co
viéc lam va phét trién su nghiép: trong nam 2025, Cong ty khong t6 chirc chwrong trinh dio tao
chuyén sdu vé ky ning va nang cao kién thirc chuyén mén cho ngudi lao dong. Tuy nhién, Céng
ty ciing luén khuyén khich va tao didu kién cho ngu'm lao dong c6 thé ty tham gia cac khoa hoc
dao tao chuyén siu vé nghé nghiép dé co thé phat trién su nghiép trong twong lai.
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- The skills development and continuous learning program to support workers employment and
career development: We did not organized any specialized training programs on skills and
improve professional knowledge for employees in 2025. However, the Company had always
encouraged and facilitated for employees to participate in specialized training courses on their
own to develop their careers in the future.

6.7. Bdo cdo lién quan dén trach nhiém d6i véi cong dong dia pheong/ Report on responsibility
Jor local community.

Céc hoat dong diu tr cong dong va hoat dong phit trién cong dong khéc, bao gém hé trg
tai chinh nhim phuc vu cong ddng/ The community investments and other community development
activities, including financial assistance to community service: trong nam 2025, Cong ty Trudong
Thanh da tham gia ung h¢ nhiét tinh cac quy cua dia phuong, noi cic nha may va van phong dai
dién Cong ty hoat dong nhw: quy dén on déap nghia, quy bao trg tré em, quy x6a doi giam nghéo,
quy xa hdi-tir thién, quy khuyén hoc, quy chim séc ngurdi cao tudi, quy vi ngudi nghéo tai céc dia
ban hoat déng cia Cong ty bao gdm tinh Khanh Hoa, tinh Lao Cai va phuomg Yén Hoa, Ha Noi.
Ngodi ra, Cong ty ciing iy hd quy phong chéng thién tai cia tinh Lao Cai. / In 2025, Truong Thanh
Company enthusiastically supported local funds where the Company's factories and representative
offices operate, such as: gratitude fund, child protection fund, poverty reduction fund, social-
charity fund, education promotion fund, elderly care fund, fund for the poor in the Company's
operating areas including Ninh Thuan province, Yen Bai province and Trung Hoa ward, Cau Giay
district, Hanoi. In addition, the Company also supported the natural disaster prevention fund of
Yen Bai province.

6.8. Bdo cdo lién quan dén hoat dong thi tricong von xanh theo hudng dan ciia UBCKNN/
Report on green capital market activities under the guidance of the SSC. Khong c6/Nil.

Liru y/ Note: (Muc 6 phan 1l Phu luc nay, céng ty €6 thé Idp riéng thanh Béo céo phdt trién
bén vimg, trong doé cdc muc 6.1, 6.2 va 6.3 khong bét buée déi véi cac doanh nghiép hogt dong
trong linh viee djch vu tai chinh, ngdn hang, chimg khodn, béo hiém)/ (As for Section 6 of Part II
of this Appendix, the company may set up a separate Sustainability Development Report, in which
the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance ).

Khuyén khich cac doanh nghiép ap dung céc chuin muc bao cio quée té trong viée béo céo
Phat trién bén vimg/ Public companies are encouraged to apply the globally accepted reporting
and disclosure standards in preparing their sustainability reports.
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IT1. Bio cio va danh gia cia Ban Tong giam doc/ Reports and assessments of the Board of
Management (Ban Tong giam doc bio cio va danh gia vé tinh hinh moi mit ciia cong ty/ the
Board of Management reports and assesses the Company’s situation through every facet)

1. Dénh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating results

- Phan tich téng quan v& hoat dong ctia cong ty so véi ké hoach/dir tinh va céc két qua hoat
dong san xudt kinh doanh trude ddy. Truomg hop két qua sin xudt kinh doanh khéng dat
ké hoach thi néu rd nguyén nhén va trich nhiém cua Ban Giam déc déi véi viéc khong
hoan thanh ké hoach san xudt kinh doanh (néu c¢6) General analysis of company’s
operations against the previous operating targets and results. In case of failing to meet the
operating results and targets, the Board of Management must clearly state the reasons and
their responsibilities for such results (if any).

Ddnh gid chung/ General assessment:
Nim 2025 duge dénh gid 1a mét ndm on dinh déi véi Cong ty, khi ma céc yéu t vi mé cia nganh
dién khong c6 qua nhiéu tdc dong dang ké téi hoat dang san xudt kinh doanh ciia Céng ty. Didu
ki¢n thoi tiét, khi hju thiy van khéng cé nhiéu thufn lgi nhu nim 2024, nhung doanh thu dién
thuong pham (ctia ca mang thily dién va dién mat trdi) va loi nhudn sau thué ting so véi cung chi
tiéu clia ndim 2024. Pay la nhimg diém sdng déng chi ¥ cua két qué hoat dng san xuét kinh doanh
nam 2025, thé hién sy higu qua trong vic diéu hanh ctia ban lanh dao, va sw n luc ciia tip thé can
b cong nhén vién Cdng ty.
2025 was considered a stable year for the Company, as macroeconomic factors in the electricity
sector had not had a significant impact on the Company's production and business operations.
Weather and hydrological conditions were not as favorable as in 2024, however, commercial
electricity revenue (from both hydropower and solar power) and afier-tax profit increased
compared to the same targets in 2024. These are noteworthy highlights of the 2025 business
performance, demonstrating the effectiveness of the management team and the efforts of the
Company's staff.
- Ming thuy dién: Hoat dong cua cdc nha mdy thiy dién ludn duge duy tri én dinh, c6 ké
hoach bio tri, duy tu, bao dudng dinh ky, vi vdy trong nam 2025 khéng phat sinh vin dé
16m anh hwrong t6i hoat dong san xuét kinh doanh. Do tac dong cua La Nina trong nim 2024,
san lugng cia nim 2024 tai cdc nha mdy thuy dién dat dinh trong nhidu nim, va cao hon so
v6i san lwong ndm 2025. Tuy nhién, Cong ty Vian hanh hé théng dién va Thij trudmg dién
qudc gia (NSMO) véin wru tién huy dong dién tir cdc nha méy thiy dién khi thoi tiét thun
lgi va chuan bj cung cdp cho cao diém ning néng. Do d6, doanh thu thwong phim ciia mang
thuy dién van ting khodng 1,3% so véi cling k¥ nim 2024.
- Regard to Hydropower segment: The operation of hydropower plants had been always
maintained stably, with regular maintenance and upkeep plans in place; thus, no major
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issued affecting production and business operations in 2025. Due to the impact of La Nina
in 2024, the output of hydropower plants in 2024 was higher than in 2025. However, the
National Power System Operator and Electricity Market (NSMO) has still prioritized
mobilizing electricity from hydropower plants when weather conditions were favorable and
in preparation for peak hot weather period. Therefore, the commercial revenue of the
hydropower segment was still increased by approximately 1.3% compared to the same
period in 2024,

Mang dién mit tr&i: lugng bire xa nhiét giam trong nim 2025 1a yéu té chinh anh huong t6i
san lugng dién mit tréi. Tuy nhién, hoat dong tai cic nha may dién mit trai luén duoe duy
tri 6n dinh, cac hoat ddng cit co, rira pin dugc 1én ké hoach hop 1y, gitip cho hoat déng san
xuit kinh doanh cta céc nha may dién mit troi dat két qua kha quan, voi doanh thu dién
thuong pham tang so véi nim 2024.

Regard to Solar power segment: The decrease in solar radiation in 2025 was the main
factor affecting solar power production. However, operations at solar power plants had
remained stable, and lawn mowing and panel cleaning activities had been planned
effectively, helping to ensure positive business results for solar power plants, with increased
revenue from commercial electricity sales compared to 2024.

Mang dién gi6: Nha may phong dién Phwong Mai la nha may hop tac kinh doanh duy nhét
trong hé théng cdc nha méy dién cia Cong ty. Hoat déng ciia nha méy dién phong Mai vén
duge duy tri 6n dinh, tuy nhién mirc d¢ hiéu qua kinh té con thép, cdc chi phi trong nim &
mirc cao khién cho két qua san xuét kinh doanh tiép tuc ghi nhan thua 13, khién Céng ty bét
bugc phai thye hién trich lip dur phong phong ngira rii ro.

Regard to Wind power segment: The Phuong Mai wind power plant is the only joint venture
plant in the company's power plant system. While the plant's operations had remained
stable, its economic efficiency was low, and high annual costs resulted in continued losses,
that forced the company to make provisions for risk mitigation.

Trong ndm 2025, Cong ty khéng trién khai dau tu thém dy 4n méi, tuy nhién, mét sé dy én
ning lugng cia Cong ty dang trong qué trinh Xin cap phép tir cic co quan chirc niing, bén canh do,
Cong ty ciing da thyc hién khao sat va nghién ciru mét s6 dy én ning luong tai tao khac, cin cir
trén Quy hoach phat trién dién lyc qudc gia thii ky 2021 — 2030, tim nhin dén ndm 2050 (goi tit
la Quy hoach di¢n VIII) da duge Chinh phti phé duyét hdi thang 05/2023, va Quyét dinh phé duyét
Ké hoach thuc hién Quy hoach da dugce Tha tuémg Chinh phu ban hanh ngay 01/04/2024 {Quyét
dinh s6 262/QD-TTg).

In 2025, the Company did not invest in any new projects. However, some of the Company's
energy projects were In the process of obtaining licenses from the authorities. In addition, the
Company also conducted surveys and research on a number of other renewable energy projects,
based on the National Power Development Plan for the period 2021 - 2030, with a vision to 2050
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(referred to as Power Plan VIII) approved by the Government in May 2024, and the Decision
approving the Plan for implementing the Plan was issued by the Prime Minister on April 1st, 2025
(Decision No. 262/QD-TTg).

Vé cong tdc quan If va diéu hanh ciia Ban Tong gidm dbc/ Regarding to the management and
operation of the Board of Managers:

Hoat dong quan tri, diéu hanh quan Iy Cong ty duge dam bao; cong tac quan 1y va diéu hanh
ciia Ban Tong gidm ddc, nhin chung, da hoan thanh t6t cac nhiém vu. Ban Téng giam déc da thire
hién tot viée chi dao cac nha may diéu hanh hoat dong san xudt kinh doanh, ludn theo sat tinh hinh
dur béo thai tiét, thity vin tai khu vyre nha may, két hop trao ddi tw van cia céc gidm déc nha méay
dé xdy dung ké hoach hoat dong, tan dung hiéu qua diéu kién thuén loi; bén canh do, chi dao sat
sao cic giam doc nha méy dé kiém tra, giam sét tinh hinh duy tu, bao dudng may moc, ciing nhw
dam bao quyén lgi cuia cong nhén, k¥ thudt vién, gitip nha méay 6n dinh hogat déng.

The Company's management and administration activities were ensured; the management and
administration of the Board of Managers, in general, completed their tasks well. The Board of
Managers had done a good job of directing the factories to operate production and business
activities, always closely followed the weather and hydrological forecasts in the factory area,
combining consultation with factory directors to develop operational plans, effectively taking
advantage of favorable conditions; in addition, closely directed factory directors to check and
supervise the maintenance and repair of machinery, as well as ensuring the rights of workers and
technicians, helping the factory to operate stably.

Hoat déng tai chinh ké todn cia Cong ty trong nidm 2025 duge git 6n dinh, luén tuin thi cac
quy dinh cta phap ludt va vi lgi ich cia c6 dong va Céng ty. Nam 2025, chi phi tai chinh, dic biét
Ia chi phi I3 vay, cling 1 mdt nhan t6 tich cuc gop phan vao sy ting truémg trong két qua hoat
d6ng san xuit kinh doanh ctia Cong ty. Li sudit cho vay ciia cdc ngéin hing 16n giam, do chinh sich
tién 1¢ cia chinh phu, va viéc dam phan giita Cong ty va ngin hang, gitp cho cac chi phi lai vay
giam so voi ndm 2024. Nghiép vu mua — ban, giao dich phat sinh trong qua trinh hoat dong kinh
doanh dugc bd phan K¢ toan tai chinh ctia Cong ty thue hién hach toan ké toan thudng xuyén, lién
tuc, dam bao tudn thu theo cdc quy dinh cua phap lujt hién hanh, va dugce lap thanh bao cdo hang
quy dé ti¢n cho viée kiém toan dinh ky cua Céng ty.

The Company's financial and accounting activities were maintained stable in 2025, that always
complied with the provisions of law and for the benefit of shareholders and the Company. In 2025,
Jinancial expenses, especially interest expenses, were also a positive factor contributing to the
growth in the Company's production and business results. Lending interest rates of major banks
decreased, due to the government's monetary policy, and negotiations between the Company and
the bank, helping to reduce interest expenses compared to 2024. Purchase and sale transactions
and transactions arising in the course of business operations were regularly and continuously
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accounted for by the Company's Financial Accounting Department, ensuring compliance with
current legal regulations, and were prepared in quarterly reports for the convenience of the
Company's periodic audits.

Két qua Hoat dpng san xudt kinh doanh ciia Céng ty trong nam 2025:
Don vi tinh gid tri: 1 dong

— - £ % dat
STT Chi tiéu Thire hién Ke hoach dwge
thua - |

T s 728,11 6700 | 108,67%
Net Revenue
Gia von hang béan

2 X - -
Cost of Revenue g
Lgi nhudin gdp

3 Gross Profit e o b i

4 Chi ph1 qua:'1 ¥ doanh nghiép 26.77 i ]
Administrative Expense

5 Doanh thu tai chinh 1.09
Financial Revenue ’ ) )
Chi phi tai chinh

. Financial Cost e : )
L . n_h - - 2 - 5

5 o1 nhuédn t-huan tir hoat dong kinh doanh 253.25 i i
Net Operating Profit

3 Thu nh'ap khac 1.75 . i
Other incomes
Chi phi khéac

2 Other Costs . i )
Tong LN truée thué

2 Profit before Tax ahhl ’ i

gy |Lotububnanethed 231,62 180 128,68%
Profit after Tax ’ ReSES

Hoat dong san xudt kinh doanh ciia Cong ty trong nam 2025 dwoc duy tri 6n dinh, ciing véi
d6, mang thity dién duge Cong ty Van hanh hé thong dién va Thi trudmg dién qude gia (NSMO)
van wu tién huy dong, cho nén két qua loi nhudn sin xudt kinh doanh vurot ké hoach ma PHPCD
thuong nién 2025 da dit ra.

The company's production and business activities in 2025 remained stable, and the
hydropower segment continued to be prioritized by the National Power System and Electricity
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Market Operator (NSMO), resulting in business profits exceeding the targets set by the 2025
Annual General Meeting of Shareholders.

Dén 31/12/2025, cic chi tiéu chinh trong hoat dong san xuit, kinh doanh ciia Céng ty ¢ ph?m
Pau tu Xay dung va Pht trién Truong Thanh nhu sau:
By December 31*, 2023, the main indicators in production and business activities of Truong
Thanh Investment, Construction and Development Joint Stock Company are as follows:
Don vi tinh gid tri: ty dong

s
STT Khoén mye 311212024 | 311212025 | ° Ane/
giam
1 | Téng tai san 4.250 4.149 | (2,37)
2 | Ngudn von chii s¢ hiru 2.178 2.365| 8,59
3 | Doanh thu bén hing va cung cip dich vu 734 728 | (0,82)
4 L'(;l nhugn gdp tir hoat dong ban hang va cung cap 423 408 | (3.54)
dich vu
5 | Loi nhufin sau thué 231 231 <

Theo dy béo ctia cac chuyén gia, nim 2026 sé la nim tuong déi khé khan déi véi nganh thiy
dién do “siéu El El Nifio” gdy ra (du bdo sé& xay ra vao nhimng théng cudi nim 2026). Do d6, Ban
Téng Giam ddc Cong ty xéc dinh cdc muc tiéu lam vie trong nam 2026 cia Céng ty tiép tuc 1
On dinh San xudt — On dinh tai chinh — Lam céng tic chuén bj trién khai du tr cic dy 4n méi:
Ticp tuc duy tri va 6n dinh cic loai hinh kinh doanh hién tai ciia Céng ty, xay dung ké hoach linh
hoat phit hop véi dién bién cita thi truomg; Duy tri hiéu qua by may, xay dung chién luge sir dung
nguon nhén lye dip tng timg giai doan phat trién cta cdng ty; Thue hién tiét kiém chi phi trong
moi hogt ddng, nang cao hi¢u qua sir dung von, dam bao hoan thanh céc chi tiéu ké hoach dé ra.

According to expert forecasts, 2026 shall be a relatively difficult year for the hydropower
industry due to the "super El Nifio" phenomenon (predicted to occur in the final months of 2026).
Therefore, the Board of Directors of the Company determines that the Company's working goals
in 2026 will continue to be: Stabilizing Production - Stabilizing Finance - Preparing to deploy
investment in new projects; Continuing to maintain and stabilize the Company's current business
types, building flexible plans in line with market developments; Maintaining the efficiency of the
apparatus, building a human resource strategy to meet each stage of the Company's development;
Implementing cost savings in all activities, improving capital efficiency, ensuring the completion
of the set plan targets.

- Nhimg tién b cong ty da dat dugc/ The Company 's achievements: Khéng co/Nil.
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2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Dom vi tinh gia tri: tri¢u déng

STT Chi tiéu 31/12/2024 31/12/2025

A | Tai sdn ngin han 272.786 329.752
[ | Tién va cac khoan tuong duong tién 27.737 22.009
Il | Cac khodn phai thu ngfin han 244.619 306.915
Phai thu ngén han ciia khich héng 110.127 278.914

Tra triecre cho nguéi ban ngdn han 10.370 19.691]

Phai thu vé cho vay ngén han - 8.000

Phai thu ngén han khdc 124.120 309

Il | Tai san ngén han khéc 430 827
B | Taisdn dai han 3.977.734 3.819.799
I | Cac khoan phai thu dai han - 9.500
[1 | Taisan cd dinh 3.819.782 3.619.613
III | Tai san dos dang dai han 55.118 88.781
IV | Pau tu tai chinh dai han 102.748 101.724
V | Tai san dai han khéic 84 179
Téng tai san 4.250.521 4.149.551

Nhin chung, tinh hinh tai san cta Cong ty trong nim 2025 khéng c6 nhiéu bién dong so vai
nam 2024, thé hi¢n chi trwong duy tri hoat dong 6n dinh san xudt kinh doanh cia ban lanh dao
Céng ty trong nam 2025. Nhimg bién dong trong tai san dai han chi yéu dén tir khéu hao tai san
¢b dinh va chi phi chudn bi cho céc du 4n méi dang trong giai doan khéo sat va xin cap phép.

In general, the Company's asset situation in 2025 did not fluctuate much compared to 2024,
demonstrating the Company's management's policy of maintaining stable production and business
operations in 2025. Changes in long-term assets mainly stemmed from depreciation of fixed assets
and costs incurred in preparing for new projects that are currently in the survey and licensing
phases.

b) Tinh hinh ng phai tra/ Debt Payabie

- Tinh hinh ng hién tai, bién déng ln vé cdc khoan ng/ Current debts, major changes of
debts.
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Don vi tinh gid tri; triéu déng

STT Chi tiéu 31/12/2024 31/12/2025

I | Ng ngin han 347.220 309.914
| | Phai tra nguoi ban ngin han 3372 5.231
2 | Thué va céc khoan phai ndp Nha nudc 19.002 25.068
3 | Phai tra nguoi lao dong 5.511 10.078
4 | Chi phi phai tra ngén han 1.488 1.332
5 | Phai trd ngin han khéc 34.560 42.161
6 | Vay va ng thué tai chinh ngén han 273.732 297.932
7 | Quy khen thuong, phiic loi 9.553 9.109
Il | Ng dii han 1.724.725 1.393.259
| | Phai tra dai han khac 125.307 125.307
2 | Vay va ng thué tai chinh dai han 1.599.417 1.267.952

Tong no phii tri 2.071.946 1.784.174

Nam 2025 1a ndm wu tién cho viéc duy tri 6n dinh cic nha may cua Céng ty, khéng phat sinh
khoan vay ng mdi. trong khi d6 cac khodn ng cii dang trong qua trinh tra gdc va 1ai cho nén tinh

hinh vay ng ¢6 xu huéng giam dan so véi nim 2024,

2025 was the priority year for maintaining the stability of the Company's factories, no new
loans arise, while old debts are in the process of paying principal and interest, so the debt situation
tended to decrease compared to 2024.

Phan tich ng phai trd qud han, anh huong chénh Iéch ctia ti 1¢ gia héi doai dén két qua hoat
dong san xudt kinh doanh ctia céng ty, anh hudng chénh 1éch 1ai vay/ Analysis of bad debts,
impacts of the exchange rate changes on operating results of the Company and impacts of

lending rate changes.

= Tinh dén ngdy 31/12/2025, Céng ty khong c¢6 khoan ng qué han.

* Asof December 31, 2025, the Company has no overdue debt.

* Anh hudng chénh lgch cua ty gia hoi dodi dén két qua hogt ddng san xuét kinh doanh: ty
gié tang khién cho cdc chi phi nhip may moc, thiét bi, phy ting thay thé tir nude ngoai
tang Ién, tuy nhién, cic nha may khong xiy ra sy cd nghiém trong, do d6 khéng phai
thyre hién nhap thiét bi, phy ting thay thé, hon nira, hoat ddng bao dudng cia cic nha
mdy di c6 ké hoach tir truée, nén bién déng trong cdc chi phi cho hoat ddng ndy 1a khéng

déng ké, khong anh huéng nhiéu téi két qua hoat dong san xuét kinh doanh.
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= Impact of exchange rate differences on production and business performance: because
the calculation of electricity prices and the import of maintenance equipment from
abroad both use US dollars (USD), the exchange rate significantly affects revenue from
production and business activities and maintenance costs for factories. In 2025, the US
Dollar/VND exchange rate remained high throughout the year, due to the tightening
monetary policy of the US Federal Reserve - FED, in efforts to curb inflation in this
country. The increase in the USD/VND exchange rate helped to increase revenue
recorded in Vietnamese Dong, while costs did not arise significantly, thereby resulting
in better production and business performance. In addition, the increase in exchange
rate increased the cost of importing machinery, equipment and spare parts from abroad.
However, the factories did not have any serious incidents, therefore they did not have to
import equipment and spare parts. Moreover, the maintenance activities of the factories
had been planned in advance, so the fluctuations in the costs for these activities were
insignificant and did not greatly affect the results of production and business activities.

* Anh huc‘mg chénh Igch 1ai vay: cac khoan vay va ng ngdn hang luén chiém ty trong 1ém
trong co cdu cdc khoan ng phai tra cia Cong ty, do do, li vay ting sé anh huong tiéu
cure dén két qua lgi nhudn kinh doanh cia Cong ty. Nam 2025. dudi sur chi dao cua Chinh
phu vé viéc hd trg cae doanh nghiép, l3i suit ngin hing duge duy tri 6n dinh & mirc
twong déi thép, c6 nhitng lic da giam 0,4% so véi nam 2024, mic dit da quay diu ting
nhe vio nhimg thang cudi nim 2025. Diéu nay gitip giam chi phi 1i vay, khuyén khich
céc doanh nghiép vay mo réng san xuét va khoi théng céc déng von diu tir vio nén kinh
té vi mé. Trong ndm 2025, ban lanh dao Céng ty da lam viée véi cic ngin hang, nhim
duy tri 6n dinh 13i vay, gitp chi phi vay giam dang ké so vGi nam 2024.

® Impact on interest rate differentials: Loans and bank debts always account for a large
proportion of the Company's liabilities; therefore, an increase in interest rates shall
negatively impact the Company's business profit. In 2025, under the Government's
direction to support businesses, bank interest rates were maintained at a relatively low
level, sometimes decreasing by 0.4% compared to 2024, although they slightly increased
in the last months of 2025. This helped reduce interest costs, encouraged businesses to
borrow to expand production, and facilitated investment flows into the macroeconomic
economy. In 2025, the Company's managemers worked with banks to maintain stable
interest rates, significantly reducing borrowing costs compared to 2024.

- s Lad 2 & £ » ’ » v - . . .
3. Nhitng cai tién vé co cau to chirc, chinh sdch, quan Iy/ Improvements in organizational
structure, policies, and management.

Trong nim 2025 trude nhimg bién déng cua nén kinh té vi mo. Cong ty chu trwong duy tri su
6n dinh vé mit co céu té chire va chinh sach quan Iy, nhim giir vimg 6n dinh hoat dong san xuit
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kinh doanh, tranh nhimg rii ro tir sy xdo trén khdng cin thiét. Tuy nhién, ban lanh dao Cong ty
van dang nghién ctru va co ban xiy dung co ché trao ddi théng tin giita cic nha méy va khdi van
phong, xem xét viéc img dung cdng nghé thong tin dé ning cao kha ning va hiéu qua trong hoat
dong quan ly, va theo ddi giam sat.

In the face of macroeconomic fluctuations in 2025, We aimed to maintain stability in terms of
organizational structure and management policies, in order to maintain stable production and
business activities, avoiding risks from unnecessary disruptions, in the face of fluctuations in the
macro economy and disruptions in the country's political system. However, the Company's
managers have been still researching and basically building a mechanism for information
exchange between factories and offices, considering the application of information technology to
improve the capacity and efficiency in management activities, monitoring and supervision.

4. Ké hoach phat trién trong twomg lai/Development plans in future

Vi tim nhin chién luge: phit trién Céng ty trér thanh mét trong nhimg céng ty hang diu vé
nang lwgng xanh, ning lugng tdi tao, Ban lanh dao Céng ty nhét quén trong v1¢c tap trung phat
trién mang hoat dong cét 16i cua Céng ty, dé la nang luqng tai tao, bén canh dé, tiép tuc tim toi va
nghién ciru cdc linh vire khéc, nhim tan dung céc co héi tiém nang trén thi trudmg.

With a strategic vision: to develop the Company into one of the leading companies in green
energy and renewable energy, the Company's Board of Directors has always been consistent in
Jocusing on developing the Company's core business, which is renewable energy. In addition, we
have been continuing to explore and to research other fields, in order to take advantage of potential
opportunities in the market.

5. Gidi trinh ciia Ban Giam doc doi voi ¥ kién kiém todn (néu co) - ( Trucng hop y kién kiém
todn khéng phdi la y kién chdp nhén toan phan)/Explanation of the Board of Management

Jor auditor’s apinions (if any) - (In case the auditor’s opinions are not unqualified): Khong
co/ Nil.

6.  Bdo cdo danh gid lién quan dén trich nhiém vé méi truomg va xa hoi ciia céng ty/ Assessment
Report related to environmental and social responsibilities of the Company
a) Pinh gid lién quan dén cdc chi tiéu méi truomg (tiéu thy nude, nang lrong, phat thi...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions,
etc.): hoat dong cuiia Cong ty la san xuét dién — néing hrong t4i tao, cho nén, leong phat thai bang
0, ciing v6i d6 1a hrgng tidu thy nude va ning lrong it, chi yéu dén tir khéi van phong, va sinh
hoat cua ngucrl lao dong tai cdc nha may cua Cong ty. Cdng ty cling ludn tuyén truyén va nang
cao y thire tiét kiém dién, nuée, bao vé méi trrong trong can b cdng nhan vién ciua Cong ty. /
The Company's main business is electricity production - renewable energy, therefore, the
emission is zero, along with low water and energy consumption, mainly from the offices, and
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b)

c)

the activities of workers at the Company's factories. The Company also always promotes and
raises awareness of saving electricity, water, and protecting the environment among the
Company's staff.

Panh gia lién quan dén vén dé ngudi lao dong/ Assessment concerning the labor issues: Cong
ty luén quan tam tGi doi séng cua ngudi lao dong va gia dinh cua ho, dac biét 1a cic cong nhin,
k¥ su dang hoat déng truc tiép tai cdc nha may. Céng ty di xdy dung khu nha cong vu tai mi
nha may, t6 chirc dn & va sinh hoat cho céc can bd cong nhan vién dang cong tac tai nha mdy.
Bén canh d6, ban lanh dao ciing dang nghién ciru, tién téi xay dung bd quy tic img xir va ké
hoach ning luong, ché d¢ khen thuong, nhim ning cao doi song ngudi lao déng va khuyén
khich ho céng hién tét hon cho sy phit trién cia Cong ty. / The company always cares about
the lives of employees and their families, especially workers and engineers working directly at
the factories. The company has built public housing at each factory, organized accommodation
and activities for officers and employees working at the factory. In addition, the management
board is also researching and developing a code of conduct and a plan to increase salaries and
rewards, in order to improve the lives of employees and encourage them to contribute better to
the development of the company.

Dédnh gid lién quan dén trich nhiém cia doanh nghiép déi véi cong déng dia phuong/
Assessment concerning the corporate responsibility for the local community: Cong ty tham gia
tich cye vao viée dong gop cic quy cua dia phuong, noi ma céc nha méay va van phong Cong
ty hoat dong, bao gém cic qu¥ nhw: quy dén on dap nghia, quy bao trg tré em, quy xoa doi
giam nghéo, quy xd hi-tir thién, quy khuyén hoc, qu¥ chiam séc ngudi cao tudi, quy vi ngudi
ngheo, ngoai ra, Cong ty c¢6 dong gop ding ké vao quy phong chéng thién tai tai Lao Cai. / The
Company actively participates in contributing to local funds where the Company's factories
and offices operate, including funds such as: gratitude fund, child protection fund, poverty
reduction fund, social-charity fund, education promotion fund, elderly care fund, fund for the
poor. In addition, the Company has made significant contributions to the natural disaster
prevention fund in Lao Cai.

IV. Pinh gid cia Hi ddng quan tri vé hoat dong cia Cong ty /Assessments of the Board

of Directors on the Company’s operation

1. Ddnh gia ciia Hi dong quan tri vé cdc mdt hoat dgng cua Cong tv, trong do co danh gia

lién quan dén trach nhiém moi truomg va xd hoi/ Assessments of the Board of Directors on the
Company's operation, including the assessment related to environmental and social
responsibilities.

a)

Tinh hinh hoat déng san xuét kinh doanh cuia Cong ty/ The Company's production and business
activities:
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b)

Nhin chung, cic nha méy di¢n ciia Cong ty trong nam 2025 hoat dong hig¢u qua va dugc dam
bdo an toan trong qué trinh san xudt, khong xay ra sy ¢6 nghiém trong nao din t6i phai gian
doan san xudt trong thi gian dai. Mic di khéng ¢6 nhiéu thugn lgi tir tinh hinh khi hiu thiy
vin nhu niam 2025, hoat déng san xuét kinh doanh cia mang thity dién van dat két qua tét, trong
khi d6, hoat dong cua cac nha médy dién mit troi va dién gi6é duge duy tri 6n dinh, va cling co
ghi nhan két qua kha quan hon so véi nim truée.

- Overall, the Company's power plants operated efficiently and safely in 2025, with no serious
incidents causing prolonged production interruptions. Despite less favorable weather and
hydrological conditions compared to 2025, the hydropower sector still achieved good results,
while the solar and wind power plants maintained stable operations and showed more positive
results compared to the previous year.

Quy hoach dién VIII va Quy hoach VIII diéu chinh, Quyét dinh phé duyét Ké hoach thyc hién
Quy hoach di¢n ra doi tao hanh lang phap 1v cho cic du 4n n.’mg lugng tai tao. Hién tai, cac du
4n tiém ning cua Cong ty vin dang trong qua trinh tham vin chuyén gii, danh gia, diéu chinh,

va xin cip phép tir cic co quan Nha nurée ¢6 thim quyén.

Power Plan VIII and Adjusted Power Plan VIII, Decision approving the Power Plan
implementation plan was born to create a legal corridor for renewable energy projects.
Currently, the Company's potential projects were still in the process of consulting, evaluating,
adjusting, and applying for licenses from competent State agencies.

Dénh gi4 v& van hanh cic nha may: Trong ndm 2025 toin bd céc nha mdy dién cia Cong ty
déu dam bio céc tiéu chi/ Evaluation of plant operations: In 2025, all of the Company's power
plants will meet the following criteria:

Nha may dién c6 hoat dong san xuit kinh doanh dam bao an toan: Khéng dé xay ra tai nan lao
dong dan dén chét ngudi, hu hong ning, chay né thiét b, may moc, phuﬂng tién. Cong tac vé
sinh méi trudmg va vé sinh an toan lao déng dwogc chim lo va thuc hién tét tai tat ca cdc nha
may.

Production and business activities of Power Plants were safe: No occupational accidents
leading to death, serious damage, fire or explosion of equipment, machinery, and vehicles
occur. Environmental sanitation and occupational safety and hygiene are well taken care of
and implemented at all factories.

Nha may dién dat hn;-:u qua kinh té: Céc nha mdy luén trong tinh trang sin sang van hanh theo
Sur san ¢6 ctia céc ngudn nfmg lrong so cap dé duy tri va phat huy cung sudt, sin luong dién
ning thuong pham thiét ké cua céc cOng trinh. Dat ning suit hn;u sudt, giam t8i da tv 1€ dién
tw dung va hao phi nguyén, nhién li¢u, dung cu, cong cy san xudt.

Power plants achieved economic efficiency: Plants were always ready to operate according to
the availability of primary energy sources to maintain and promote the capacity and
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commercial electricity output of the projects. Achieve productivity and efficiency, minimize the

rate of self-consumption of electricity and waste of raw materials, fuel, tools, and production

tools.

Nha may dién hoat dong ding theo quy dinh tai céc thoa thuan ky thudt vai EVN: Toan bd cac

nhi may dién duy tri hoat dong diy du hé thdng trang thiét bj ddu ndi, dic tinh cong nghé san

xuit dién phit hgp véi cac quy dinh dé dam bao vin hanh dong bd véi Iuéi dién ciia EVN nhu
tai cdc Thoa thuin phuong 4n ddu néi Nha méy dién vao ludi dién Qudc gia.

Power plants operated in accordance with the provisions of technical agreements with EVN:

All power plants maintained full operation of the connection equipment system, power

production technology characteristics in accordance with the regulations to ensure

synchronous operation with EVN's grid as in the Agreements on the connection plan of Power

Plants to the National Grid.

Nha méy di¢n tudn thu hé théng quy trinh, quy pham k¥ thuit: Toan b cén b cdng nhan vién

~D§i ngii trwong ca, cong nhan vin hanh tai cdc nha may dién trong toan Cong ty thuc hién tt

Quy trinh phéi hop vin hanh Nha may dién; Quy trinh xir Iy sy ¢8 lu6i dién khu virc; Quy trinh

Viin hanh - Sira chita — Bao dudng thiét bj Nha mdy dién va mt sé Quy trinh vin hanh céc cong

trinh lién quan khac. Khong c6 phan énh, dinh gié tiéu cye tir cic doi tac diéu hanh luéi dién nhu

Trung tam di¢u d§ hé théng dién, cac don vi Mua dién. Da phdi hop tét véi cde don vi Quén Iy

van hanh ludi dién ctia EVN dé dam bao an toan vin hanh hé théng dién Quéc Gia.

- The power plants complied with the system of technical procedures and regulations: All staff -
shift leaders, operating workers at power plants in the whole Company properly implemented the
Power Plant Operation Coordination Process; Regional Power Grid Incident Handling Process;
Power Plant Equipment Operation - Repair - Maintenance Process and some other related
project operation processes. There are no negative feedbacks or assessments from grid operation
partners such as the Power System Control Center, Power Purchasing Units. Coordinated well
with EVN's Grid Operation Management Units to ensure safe operation of the National Power
System.

- Nha may dién viin hanh san xuat, kinh doanh ding theo quy dinh cta Phép luat.

- The power plant operates production and business in accordance with the provisions of the
Law.

¢) Danh gia cong tic quan Iy va chi dao didu hanh Céng ty/ Company management and direction:

- Hoi dong quan tri da thfmg nhét va phén cong nhi¢m vy cho timg thanh vién theo timg linh vuc
va méng cong viéc cy thé, nhim phat huy téi da thé manh cta timg ca nhan, ning cao hiéu qua
t6 chirc va quan ly cia HPQT.

- The Board of Directors had agreed and assigned tasks to each member according to each specific
field and work area, in order to maximize the strengths of each individual, to improve the
organizational and management efficiency of the Board of Directors.
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d)

Hoi ddng quan trj thuc hién chi dao Ban Téng giam ddc phd bién Néi quy hoat dong ciia Cong
ty cho tét ca can bd cong nhan vién, dam bao tudn thu ding Quy ché quan tri ndi by va Piéu 1é
Cong ty.

The Board of Directors directed the Board of Managers to disseminate the Company's Operating
Regulations to all officers and employees, ensuring compliance with the Internal Governance
Regulations and the Company's Charter

Hoi dong quan tri da két hop véi Ban kiém soét trong viéc theo dai giam sat cic hoat dong quan
trj va diéu hanh Céng ty, chi dao Téng gidm ddc thyc hién dam phan va ky két hop déng véi doi
vi/edng ty kiém toan di dugc DHDCD thudmg nién nim 2025 thong qua, dé thuc hién kiém toén
béo cdo tai chinh cia Céng ty; cling véi cic kiém todn vién cia don vi kiém todn xem xét tinh
hop 1y, hop 1€ va cdc vin d& khéc clia bio cdo tai chinh trong nim 2025.

The Board of Directors coordinated with the Board of Supervisors in monitoring and supervising
the Company's management and operation activities, directing the General Director to negotiate
and sign a contract with the auditing unit/company approved by the 2025 Annual General
Meeting of Shareholders, to audit the Company's financial statements; together with the auditors
of the auditing unit to review the reasonableness, validity and other issues of the financial
statements in 2025.

Hoi dong quan tri da ra quyét dinh vé ngay tri¢u tap, thoi gian, dia diém hop Pai hoi ddng cb
dong thudmg nién nam 2026, cdc ndi dung trinh Dai héi dong cb déng quyét dinh theo quy dinh
cuia phap ludt va Diéu 1¢ Cong ty.

The Board of Directors decided on the date, time and venue of the 2026 Annual General Meeting
of Shareholders, the contents to be submitted to the General Meeting of Shareholders for decision
in accordance with the provisions of law and the Company's Charter.

Dénh gid cong tac tai chinh ké toan/ Assessment of financial accounting work:

Céng téc tai chinh — ké toan thye hién t6t theo hé théng chudn myc ké todn Viét Nam (VAS) va
cdc quy dinh vé chudn muc ké toan hi¢n hanh, quan Iy chét ché tai san cia Cong ty, khong dé
xdy ra tinh trang that thoat trong ké toén, chi déng linh hoat trong cong tdc tai chinh dam bao
nguén vén diy du cho hoat déng kinh doanh.

Financial and accounting work was well performed according to the Vietnamese Accounting
Standards (VAS) system and current accounting standards regulations, strictly managing the
Company's assets, preventing any loss in accounting, and proactive and flexible in financial work
to ensure adequate capital for business operations.

Chap hanh nghiém chinh viéc Iap va thyc hién béo céo tai chinh theo dting chuin myc ké toén va
thyc hi¢n cong téc bao cio va céng bo théng tin theo ding quy dinh cua phap luat nhim tao sy
minh bach déi véi cac ¢b dong.
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Strictly complied with the preparation and implementation of financial statements in accordance
with accounting standards, and performed reporting and information disclosure in accordance
with legal regulations to create transparency for shareholders.

Xay dyng cac bién phap quan ly tét va sir dung c6 hiéu qua ngudn vén trong qua trinh du tu kinh
doanh va thyc hi¢n dy an.

Developed good management measures and effectively use capital in the process of business
investment and project implementation.

Chii dong trién khai ting cudmg nhén sy dé dam bao cdc cong viée lién quan dén cong tac tai
chinh, ké toan, ngudn vén duge thue hién kip thdi va cé hiéu qua.

Proactively deployed personnel to ensure that work related to finance, accounting, and capital
is performed promptly and effectively.

Panh gia cong tic quan hé c6 dong: Cong tac cong bd thong tin, cip nhit thong tin téi cae ¢b
ddng, cong ching luén duge thye hién nghiém chinh theo quy dinh cia phap ludt; b phédn IR
tiép nhén va xir I¥ nhimg théc mic cia cé dong kip thoi, Céng ty khéng c6 khiéu nai nao lién
quan tGi c6 déng trong nim 2025.
Evaluation of shareholder relations: Information disclosure and updates to shareholders and
the public are always strictly implemented in accordance with the law; the IR department
receives and handles shareholders' inquiries promptly; the Company had no complaints
related to shareholders in 2025.
Thyc hién t6t cong tac cong b thong tin, viée cdp nhat thong tin diy du, kip thoi t6i cic c dong,
cong ching luén duge thue hién nghiém chinh, theo quy dinh cia phép Iut va cie Quy ché cia
Cong ty.
Implementing information disclosure well, updating information fully and promptly to
shareholders and the public is always strictly implemented, in accordance with the provisions of
law and the Company's Regulations.
Phéi hop véi cic Téng cdng ty luu ky va bi trir chimg khoén Viét Nam (VSDC) dé chinh sira,
céip nht ddy du, chinh xéc théng tin vé danh sich cd dong Céng ty, déng thdi, 1am viée véi Uy
ban chimg khodn Nha nuée (SSC), S& giao dich chimg khoan Tp. Hé Chi Minh (HoSE) dé thye
hi¢n cac thi tuc, cong viée lién quan linh vye chimg khoén va thi trudng chimg khoan theo ding
quy dinh cia phap ludt. dim bio quyén loi cua c6 dong va Cong ty.
Cooperating with the Vietnam Securities Depository and Clearing Corporation (VSDC) 1o edit,
update fully and accurately information on the Company's shareholder list, at the same time,
working with the State Securities Commission (SSC), Ho Chi Minh City Stock Exchange (HoSE)
to carry out procedures and work related to the securities sector and the securities market in
accordance with the provisions of law, ensuring the rights of shareholders and the Company:.




- BJ phén quan hé ¢d ddng ludn sin sang tiép nhén thong tin gop ¥, phan anh tir cic cb dong, va
né luc giai dap, phan hoi cic thic mic ciia ¢b dong Cong ty mét cich chinh xéc, cting nhur hurdng
din va hd trg 6 déng trong kha ning khi dugc yéu cau.

- The investors relationship department was always ready to receive information, comments and
feedback from shareholders, and strived to answer and 1o respond to questions from the
Company's shareholders accurately, as well as guided and supported shareholders to the best of
thier ability when requested.

f) Dénh gid vé hoat ddng dau tir va tim kiém dy an: Déi véi cic dy an di duge PHDCP néu trong
Nghi quyét nim 2025, Sau khi duge dua vao Quy hoach, HDQT chi dao tiép tue hoan thién cac
th tuc phap 1y, lva chon dy én hi¢u qua dé trinh co quan c6 thim quyén theo quy dinh cia
phip lugt. Déi v&i dy 4n thuy dién tich ning Phude Hoa: Ban lanh dao Céng ty di trién khai
cdc cong viée cuia giai doan chuin bi diu tr dy 4n thuy dién tich nang Phuée Hoa qua cic hop
dong khao sit dia chét, dia hinh phue vu lap Bdo cdo nghién ciru kha thi dir 4n.

/) Evaluation of investment activities and project search: Regarding the projects mentioned by the
General Meeting of Shareholders in the Resolution of 2025, after being included in the Planning,

the Board of Directors continued to complete legal procedures, select effective projects to
submit to competent authorities in accordance with the provisions of law. Regarding the Phuoc
Hoa pumped storage hydropower project: The company's leadership implemented the
preparatory phase of the Phwée Hoa pumped-storage hydropower project through contracts for
geological and topographic surveys to prepare the project's feasibility study report.

g) Danh gié lién quan dén trich nhiém méi trrdmg va x4 héi: Véi tim niém: phat trién nang lrong
tdi tao — nang lugng xanh la bao vé moi lrucmg giam thiéu khi thai, hi¢u umg nha kinh, gop
phin gilip Dit nudc hwéng téi mét nén kinh té xanh, ban lanh dao Cong ty cling khong ngimg
thye hién trach nhiém cia minh déi véi moi trudmg va xa hoi. Trong nim 2025, Céng ty luén
thuc hién tudn thi cic quy dinh cia phap ludt lién quan téi hoat déng cot 13i cua Céng ty, phét
trién va san xuat ning lugng tai tao, va dwoc cdc doanh nghiép/don vi ban hang, di tic danh
gid cao vé uy tin va tmh hi¢u qua trong cong vi¢c. Cong ty cling ludn quan tam téi vige ning
cao chat Iu'{mg cudc song cho nguoi lao dong va gia dinh ho, dong thoi, dong gdp vao sur phat
trién kinh té - xa hdi bén vimg ctia cdng dong dia phuong tai noi ma Cong ty hoat ddng va xi
hoéi néi chung.

8 Assessment related to environmental and social responsibility: With the belief that developing
renewable energy - green energy is to protect the environment, reduce emissions, greenhouse
effects, and contribute to helping the country move towards a green economy, the Company's
leadership also constantly fulfills its responsibility to the environment and society. In 2023, the
Company always complied with the provisions of law related to the Company's core activities,
developing and producing renewable energy, and is highly appreciated by businesses/customers
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and partners for its reputation and efficiency in work. The Company also always cared about
improving the quality of life for employees and their families, at the same time, contributing to
the sustainable socio-economic development of the local community where the Company
operates and society in general.

2. Bdnh gia ciia Hpi dong quan tri vé hoat dgng ciia Ban Téng gidm dée cong tv/ Assessment

of Board of Directors on Board of Management s performance

Trong ndm 2025, Ban Téng giam dbc da nd lyc diéu hanh hoat déng san xudt kinh doanh ctia
Cong ty hwrémg t6i myc tiéu ma DPHDCD thudng nién nim 2025 di dé ra. Nhitng cdng viéc Ban
Tong giam déc da thue hién:

In 2025, the Board of Directors has made efforts to operate the Company's production and
business activities towards the goals set by the 2025 Annual General Meeting of Shareholders. The
tasks that the Board of Directors has performed:

- Xay dyng ké hoach va phuong én t6 chirc hoat dong san xudt kinh doanh dinh ky;

- Developed plans and solutions to organize periodic production and business activities;

- Giém sat vigc thyc hién cic chién lwge kinh doanh dé dam bao hiéu qua tai chinh va chi phi

hiéu qua cho doanh nghiép;

- Monitored the implementation of business strategies to ensure financial efficiency and cost
effectiveness for the enterprise;

- Bdo cdo kip thi tinh hinh hoat déng san xuat kinh doanh va tai chinh cho Hoi ddng quin
tri; va ¢6 ¥ kién ¢6 van cho HPQT trong viéc hoach dinh céc chién luge trung vé dai han
cua Cong ty.

- Timely reported on production and business activities and finances to the Board of
Directors; and provide advice to the Board of Directors in planning the Company's medium
and long-term strategies.

- Thue hién t6t cac chi dao va dinh huén g cia HPQT, cén cir trén cac muc tiéu ma PHPCP
da dé ra:

= Implemented well the directions and orientations of the Board of Directors, based on the
goals set by the General Meeting of Shareholders:;

- Xiy dung va quan Iy t6t co cdu hoat dong cic phong/ban/don vi trong don vi;

- Built and managed well the operating structure of departments/divisions/units in the unit;

- Xay dyng va duy tri tot mi quan h¢ giita Cong ty véi céc déi tac, EVN vi vai cb dong
Cong ty.

- Built and maintained good relationships between the Company and its partners, EVN and
the Company's shareholders.
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3. Cdc ké hoach, dinh huéng ciia Héi dong quan tri/ Plans and orientations of the Board of

Directors

- Vé co céu nhin su: Nam 2026, HDQT sé tiép tuc duy tri 6n dinh co cdu nhan su trong Hi
déng quan tri, nhiim tranh rui ro xdo tron trong hoat dong quan tri Céng ty, va dam bao co ciu
gitra thanh vién HPQT diéu hanh, khong diéu hanh, va doc lap theo quy dinh cua Ludt doanh
nghiép, Luat chimg khoén.

- Regarding personnel structure: In 2026, the Board of Directors will continue to maintain a
stable personnel structure in the Board of Directors, to avoid risks of disruption in the
Company's governance activities, and fo ensure the structure between executive, non-
executive, and independent members of the Board of Directors in accordance with the
provisions of the Enterprise Law and the Securities Law.

- Ké& hoach san xuit kinh doanh nam 2026/ Business production plan 2026:

STT Chi tiéu B:;:h"’ Ké hoach nim 2026

Von diéu 1&/ Charter Déng/

1 Capital VND 1.785.590.870.000
Doanh thu thuan/ Dong/

2 Risisiie VND 670.000.000.000
Lgi nhuan sau thué/ Dong/

3 Broftt afler o YND 180.000.000.000

4 | Cb tire/ Dividend % 0%

- Dinh huéng hoat ddng/ Operational orientation:

a/ Nam 2026, véi chi trrong xuyén sudt qua trinh va phwong huéng hoat dong, HPQT vin s&
tdp trung quan Iy va chi dao Ban Tong gidm déc tiép tuc diéu hanh duy tri én dinh hoat dong tai cic
nha mdy dién dang vén hanh, bao gom: nha méy Thiy dién Ngoi Hut 2, Thuy dién Ngoi Hat 2A,
Thiy di¢n Pd Hu, Dién miit tri H6 Bau Ngtr, Dién mit tréi HO Nii Mot 1, déng thavi, ra soat, xem
xét vige phat trién cde du 4n méi da duge PHDCP théng qua.

@' In 2026, with the consistent policy throughout the process and direction of operation, the
Board of Directors shall still focus on managing and directing the Board of Directors to continue to
operate and maintain stable operations at operating power plants, including: Ngoi Hut 2
Hydropower Plant, Ngoi Hut 24 Hydropower Plant, Pa Hu Hydropower Plant, Bau Ngu Lake Solar
Power Plant, Nui Mot Lake Solar Power Plant 1, and at the same time, review and consider the
development of new projects approved by the General Meeting of Shareholders.

b/ Theo st tinh hinh hoat djng san xuét kinh doanh ciia Céng ty, lam co sé cho viéc diéu chinh
ké hoach phat trién ngfm va trung han theo dinh hudng chién hrge va muc tidu phat trién di dé ra.

b/ Shall closely monitor the company's production and business activities, providing a basis Jor
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adjusting short- and medium-term development plans in line with the strategic direction and
development goals set forth.

¢/ Hop ban va dua ra quyét dinh ddi véi cic hgp dong mua, bin, vay, cho vay va hop dong, giao
dich khac ciia Cong ty va cac nha mdy, theo ndi dung quy dinh cua phap luit.

¢/ Shall discuss and make decisions regarding purchase, sale, loan, and other contracts and
transactions of the Companv and its factories, in accordance with iegal regulations.

d/ Chi dao Ban TGD 16 chirc viée ra soét, kiém tra tinh trang thiét bi dang hoat déng tai cac nha
méy qua d6 1én ké hoach mua sim thiét bi, vat tu, phu tiing (mua sim & trong nudc va mua sim &
ngoai nréc) phuc vu cho ké hoach sira chiva Ién trong nam 2026.

d/ Shall direct the Board of Managers to organize the review and inspection of the operating
status of equipment at the factories, thereby planning the purchase of equipment, materials, and
spare parts (purchased domestically and abroad) to serve the major repair plan in 2026.

¢/ Chi dao Ban TGP I3p ké hoach dao tao, ké hoach tap huén vé chuyén mén nghiép vu cho céng
nhin vin hanh cia timg nha médy. Gén viée dio tao chuyén mén véi viée 1 chirc sit hach va cip
gidy chimg nhin tay nghé cho timg cong nhén vin hanh trong nha may.

e/ Shall direct the Board of Directors to develop a training plan and a professional training plan
Jor the operating workers of each factory. Link professional training with the organization of testing
and granting of certificates of skills to each operating worker in the factory.

V. Quan tri cong ty/Corporate governance

1. Hgi dong quan tri/Board of Directors
a) Thanh vién va co ciu ciia Hoi dong quan tri/ Members and structure of the Board of Directors:

(danh séich thanh vién Héi déng quan tri, ty 1¢ s& hiru ¢6 phéin ¢6 quyén biéu quyét va cic chimg

khoan khic do cong ty phat hanh, néu rd thanh vién ddc ldp va cac thanh vién khic; sé lugng
chirc danh thanh vién Hoi dong quan tri, chirc danh quan Iy do timg thanh vién Héi ddng quin

tri clia ¢Ong ty ndm gii¥ tai cdc cong ty Khac/ (the list of members of the Board of Directors,

ownership percentages of voting shares and other securities issued by the company, the list of
independent members and other members; the list of positions that a member of the Board of
Directors at the Company hold at other companies).

STT Ho tén cn&;}-.;.a f;ong Ty lé:gél:,i'ru co
Chu tich HDQT
1 | Nguyén Thi Ngoc C:‘hairwoman : 11,63%
(Théanh vién khong diéu hanh
non-executive board member)
> | Trin Huy Thicu Thanh vién }:EﬁT khong di¢u 4.34%
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Non-executive Member of BoD

Vil Xuén Hiéu

Thanh vién HPQT doc lap
Independent Member of BoD
Thanh vién doc lap
board member

0%

Nguyén Vin Truong

Thanh vién HPQT diéu hanh
Executive Member of BoD
(kiém Pho Tong giam ddc
Depute General Manager)

0,00037%

Tran Huyén Trang

Thanh vién HPQT diéu hanh
Executive Member of BoD
(kiém Phé Tong giam déc
Depute General Manager)

0%

b) Cic tiéu ban thudc Hoi dong quan tri/The committees of the Board of Directors: (Liét ké céc
tiéu ban thude Hoi dong quén trj va thanh vién trong timg tiéu ban/The list of the subcommittees
of the Board of Directors and list of members of each subcommittee).

Tiéu ban kiém toén ndi bd véi co ciu thanh vién nhw saw/ Internal audit subcommittee with the

following membership structure:

" Chirc vy trong .
STT Ho tén HDPQT Ghi chi
& Truéng ban Thanh vién HDQT dgc lap
1 | Vi Xuén Hi¢u ) _
Chief independent BoD's member
5 | Nee Thi Ash Een Thanh vién Nhén vién
S = Member Staff
3 | Trin Thu Tra Thanh vién Nhén vién
ran Thu Tr
Member Staff

¢) Hoat déng cua Hoi déng quan tri/Activities of the Board of Directors: danh gia hoat dong cua
Hoi dong quan tri, néu cy thé sd lvgng cic cuge hop Héi dong quan tri, ndi dung va két qua cia
cac cudc hop/Assessing activities of the Board of Directors and specifying the number of Board
of Directors meetings, their contents and results.

Stt

No.

S6 Nghi quyét/Quyét dinh
Resolution/Decision No.

Ngay Néi dung
Date Content

Ty 1é
théng qua
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Approval
rate

47/2025/TTA/NQ-HDQT

17/02/2025

Théi gian t6 chirc hop
DHDCD TN 2025
Determining the date for

holding the 2025 Annual
General Meeting of
Shareholders.

100%

26.03/2025/TTA/NQ-HDQT

26/03/2025

Phé duyét chuyén doi s6 du
tién dat coc cong trinh thuy
dién Suoi Sdp 2 thanh khoan
cho cong ty TNHH Xay
dung Triromg Thanh vay va
chia sé chi phi thué quan ly
vén hanh ngan 1§ 110kv ma
rong TBA 110kv Nghia Lo -
Ngan 174 d4u néi céc thiy
dién Noong Phai, Pa hu,
Nam Tang 3
Approving to convert the
remaining deposit balance
for the Suoi Sap 2
hydropower project into a
loan for Truong Thanh
Construction Co., Ltd., and
to share the costs of renting
and managing the operation
of the expanded 110kV Nghia
Lo - 110kV substation,
connecting to Noong Phai,
Pa Hu, and Nam Tang 3
hyvdropower plants.

100%

27.03/2025/TTA/NQ-HPQT

27/04/2025

Ngi dung 1o chirc hop
DPHDCPD thuong nién 2025
vi Quan ly vidn hanh 01
ngin 1§ 110kv mé réng tai
tram bién dp nha may thuy
dién Pd hu

Approval for the 2025

Annual General Meeting and

100%
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Operation Management of an
Expanded 110kV Switching
Room at the Pa Hu
Hydropower Plant Substation

14.04/2025/TTA/NQ-HPQT

14/04/2025

B6 nhiém thém thanh vién

kiém toan ndi bd
Appointing additional
members to the internal audit
feam

100%

036/2025/TTA/NQ-HDQT

03/06/2025

Sir dung tién vay hoan von

tu ¢6 dy an thiy dién Pa hu
Approval of using borrowed
funds to repay the equity for
the Pa Hu hydropower
project

100%

09.06/2025/TTA/NQ-HDQT

09/06/2025

Str dung tién vay hoan von
tu ¢6 dy an thuy dién Ngoi
Hut 2
Approval of using borrowed
Sfunds to repay the equity for
the Ngoi Hut 2 hydropower
project

100%

165/2025/TTA/NQ-HDQT

19/06/2025

Chon nha thdu Céng ty
TNHH dau tr xdy lap
Truomg Thanh lam nha thau
chinh thi cong ké va nang
cip dudmg vao nha may thiy
dién Pa Hu
Selecting contractor, Truong
Thanh Construction and
Investment Co., Ltd. as the
main contractor for the
construction of the
embankment and upgrading
of the road leading to the Pa
Hu hydroelectric power plant

100%

22.10/2025/TTA/NQ-HBQT

22/10/2025

Trién khai thyc hign phat
hanh ¢ phiéu dé tra ¢ tirc
nam 2024

100%
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Implementing the issuance of
shares to pay dividends for
2024

Ngiy dang ky cudi cung
thye hién quyén nhn ¢6 tirc
nam 2024 bing ¢ phiéu
17.11/2025/TTA/NQ-HDQT | 17/11/2025 | Determining  the — final | 4q0,
registration  date  for
exercising the right to
receive the 2024 dividend in
shares

10

Chon nha thiu thi cong néing
céip sira chira dudng vao nha
may thuy dién Ngoi Hat 2

24.1272025/TTA/NQ-HDQT | 24/12/2025 | Selecting a contractor to 100%
upgrade and repair the road
leading to the Ngoi Hut 2
hvdroelectric power plant

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of the Board of Directors’
independent members. Hoat ddng ciia cic tiéu ban trong Hoi dong quan tri/Activities of the
Board of Directors ' subcommittees: (danh gié hoat dong cua cic tiéu ban thuoe Héi dong quan

tri,

néu cu thé sb lugng céc cuge hop ciia timg tiéu ban, néi dung va két qua cia céc cude hop/

assessing activities of the subcommittees of the Board of Directors, specifying the number of

meetings of each subcommittee, their contents and results).

Trong ndm 2025, céc thanh vién hoi dong quan trj dgc 1ap, két hop vai tiéu ban kiém todn ndi
bo da thuc hién cic cong viéc saw/ In 2025, the independent members of the BoD, in conjunction
with the internal audit subcommittee, performed the following tasks:

Ra sodt va tir viin déc 1dp cic vin dé lign quan t6i hé théng kiém soat ndi b, quén tri rai ro
va quan tri doanh nghiép;

Reviewed and provided independent advice on issues related to internal control systems,
risk management and corporate governance;

Ra sodt va hoan thién cac quy trinh quén tri ndi bd va quan tri rii ro ¢6 sin va dé xuét thém
céc quy trinh hofic chinh stra khi thay cén thiét nhim dam bao tinh hiéu qua va c6 hiéu suit
cao trong hoat dong cua Cong ty va van hanh cua by may quan ly;

Reviewed and improved existing internal governance and risk management processes and
propose additional processes or amendments when necessary, to ensure efficiency and high
performance in the Company's operations and management apparatus;

52




- Gidm sét tinh trung thye cia bdo cdo tai chinh cla cdng ty va cong bo chinh thire lién quan
dén két qua tai chinh cua cong ty;

- Monitored the integrity of the Company's financial statements and official announcements
related to the Company's financial results;

- Xay dung cac ké hoach thue hién kiém toan ndi bo dinh ky va bit thuong, dua ra cic bio
cdo va tir van cho ban lanh dao theo muc tiéu hoat dong da duoc PHPCD va HPQT thong
qua, dong thoi d& xuit cic muc tidu chién luge, ké hoach va nhiém vu cho céc khoang thdi
gian nhu hang théng hodc hing quy, va xa hon la cho cdc nam tiép theo.

- Developed plans to conduct periodic and extraordinary internal audits, provided reports
and advice to the Board of Directors according to the operational objectives approved by
the General Council of Shareholders and the BoD, and proposed strategic objectives, plans
and tasks for periods such as monthly or quarterly, and further for the following years.

Danh sich céc thanh vién Héi dong quan trj c6 ching chi dio tao v& quan trj cdng ty. Danh
sach cc thanh vién Hoi dong quan tri tham gia céc chuong trinh vé quén tri cong ty trong
ndm/The list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year.

STT Tén thanh vién Chire vu Chirng chi dao tao
Phé Tong giam doc ; o
s Th an tri kinh
Thanh vien HDQT | o o doan fim
N 3 doanh
I | Tran Huyén Trang Depute General y
Master of business
Manager dministration
and Member of BoD "

2. Ban Kiém sodt/Uy ban kiém todn /Board of Supervisors/Audit Committee
Thanh vién va co ciiu ciia Ban kiém soat/Uy ban kiém todn/ Members and structure of fhe Board
of Supenasors/Audir Committee: (danh sich thanh vién Ban kiém sodt, ty 1& s& hiru ¢é phén c6
quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh/The list of members of the
Board of Supervisors, ownership percentages of voting shares and other securities issued by
the company).

STT Ho tén e ";;"égwg
| | Kiéu Thi My Hanh Truéng ban kiém soat
Head of BoS
2 | Thanh Hong Thim Thanh vién
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Member of BoS

3 | Ha Huyén Trang

Thanh vién
Member of BoS

b) Hoat déng cua Ban kiém soat/Uy ban kiém toan/Activities of the Board of Supervisors/Audit
Committee: (danh gia hoat dong ctia Ban kiém soat/Uy ban kiém todn, néu cu thé sé luong cic
cude hop ctia Ban kiém sodt/Uy ban kiém todn, néi dung va két qua cia cic cude hop/Assessing
activities of the Board of Supervisors/Audit Committee, specifving the number of Board of
Supervisors /Audit Committee's meetings, their contents and results).

Trong ndm 2025, Ban kiém sodt Céng ty da tién hanh hop 3 budi, dé danh gia hiéu qua quan

Iy cua HDQT va hoat dong di¢u hanh cua Ban TGD trong thue té hoat dong san xuit kinh doanh

ciia Cong ty, dong thai, phin cong nhiém vy cho cdc thanh vién thye hién nhig cong viéc thude

thdm quyén cia BKS. N§i dung va két qua ciia cic budi hop nhu sau:/ In 2025, the Company's

Board of Supervisors held 3 meetings to evaluate the management effectiveness of the Board of

Directors and the executive activities of the Board of Management in the actual production and

business activities of the Company, and at the same time, assigned tasks to members to perform

the tasks under the authority of the Board of Supervisors. The contents and results of BoS meetings
was as follows:

N¢i dung
Content

Két qua
Result

Cuge
hop
lan 1

- Thim dinh Béo cdo
tai chinh quy IV nim
2024;

- Reviewed the 4™
quarter  of 2024
financial statements;

- Déanh gia hoat dong
cua BKS va thanh vién
BSK, lap bao cao BKS
tai PHPCD thuimg
nién nam 2025;

- Evaluated  the
performance of the
BoS and members,
and prepare the BoS
report for the 2025
Annual General

- BCTC da dugc 1ap theo chuan muc ké todn va cic quy
dinh ctia phép ludt lién quan t6i ké toan;

- Financial statements were prepared in accordance with
accounting standards and relevant accounting regulations;
- Phéi hop v6i bd phin ké todn va don vi kiém todn nhim
lip BCTC kiém todn diing quy dinh cta phap luat;

- Coordinated with the accounting department and the
auditing firm lo prepare audited financial statements in
compliance with legal regulations;

- Céc thanh vién BKS tham gia tich cuc cac hoat dong cia
BKS, cting nhir hoat dong cua Cong ty;

- Members of the BoS actively participated in the activities
of the BoS, as well as the activities of the Company;

- Dy kién céc ndi dung trong bao cao BKS tai PHDCD, va
du kién cac ngi dung nhic nhé HDQT trong viéc t6 chirc
DHDCD thudng nién niam 20235;
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Meeting of
Shareholders;

- Xem xét cai ngi dung
lién quan t&i t6 chirc
DHDCD thudmg nién
ndm 2025.

- Considered maiters
related to the
organization of the
2025 Annual General
Meeting.

- Anticipated the contents of the BoS report at the Annual
General Meeting of Shareholders, and anticipated
reminders to the Board of Directors regarding the
organization of the 2025 Annual General Meeting of
Shareholders;

- Phan cong cong vige cho cac thanh vién trong nam 2025,
v giai doan sip ti: theo sét viéce t6 chirc DPHDCD thuémg
nién, 1én béo cdo BKS theo cic ndi dung da dit ra, thic diy
cac bén 1ap BCTC kiém toan.

- Assigned tasks to members in 2025 and the coming period:
closely monitor the organization of the Annual General
Meeting of Shareholders, prepare Supervisory Board
reports according to the set contents, and encourage
parties to prepare audited financial statements.

Cude
hop
lan 2

- Péanh gia so két hoat
dong 6 thang diu nim
2025;

- Reviewed  and
evaluated the
preliminary

performance for the
first six months of
2025;

- Xem xét va thim
dinh dy thao BCTC
quy II nam 2025;
- Reviewed
assessed the

and
draft
financial  statements
Jor the second quarter
of 2025;

- Danh gia tic dong
clia viée thay déi nhan
sy d6i voi hoat dong
cua Cong ty.

- Evaluated the impact
of personnel changes

- Panh gid so két hoat dong 6 thang diu nim 2025:

- Reviewed of the first six months of 2025:

+ Hoat dong san xuét kinh doanh 6n dinh, dudi sir diéu hanh
clia ban Tdng gidm dc, khong phat sinh sur ¢b dang chui y
nao;

+ Production and business operations remained stable
under the management of the Board of Directors, with no
significant incidents occurring;

+ Hoat déng tai chinh ké toan tuin thu ding quy dinh cia
phap ludt va chuan mue ké toan;

+ Financial and accounting activities complied with legal
regulations and accounting standards;

+ Hoat déng quan ly ciia Hoi ddng quan tri dat hiéu qua,
tudn thi ding quyén va nghia vu ciia Héi ddng quan tri;

+ The Board of Directors' management activities were
effective, fulfilling its rights and obligations;

+ To chire thanh cong DHDCD thudmg nién, thuc hién cong
bd théng tin diy du theo quy dinh cia phap ludt.

+ The annual General Meeting of Shareholders was
successfully held, and information was fully disclosed in
accordance with legal regulations.

- Xem xét va thim dinh dy thao BCTC quy II nim 2025: vé

co ban, cac s6 liéu da ghi nhdn, phan anh trung thye, hop ly
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on the
operations.

Company's

hoat dong cua Cong ty, va tudn tha cac quy dinh cua phap
luat; tiép tyc theo ddi va phdi hgp véi by phin ké toan va
don vi kiém todn dé ra bao cdo tai chinh soat xét 6 thang
diu nam.

- Reviewed and appraisaled of the draft Q2 2025 financial
statements: Basically, the recorded figures accurately and
reasonably reflected the Company's operations and
complied with legal regulations; continued monitoring and
coordination with the accounting department and auditing
firm would be carried out to produce the audited financial
statements for the first six months of the year.

- Sau khi tir nhiém chirc vu Phé Tong giam déc, éng
Nguyén Thanh Ha van tiép tuc 1am ¢ vén k§ thuit cho céc
nha mdy/dy 4n ma 6ng da tham gia, do d6, BKS danh gia
viéc thay dbi nhan sy khong lam anh huong dén hoat dong
cua Cong ty.

- After resigning from the position of Deputy General
Manager, Mr. Nguyen Thanh Ha continued to serve as a
technical consultant for the factories/projects he had been
involved in. Therefore, the BoS assessed that the personnel
change did not affect the Company's operations.

Cude
hop
lan 3

- Panh gia hoat dong
cua BKS trong nim
2025;

- Reviewed the BoS's
performance in 2025;
- Danh gia hoat dong
cua Cong ty trong nim
2025;

- Reviewed
Company's
performance in 2025;
- Thao lugn vé vin dé
thira ké cua éng Trin
Huy Birc — ¢6 Chu tich
HDPQT, thanh vién
sang lap Cong ty.

the

- Céc thanh vién trong BKS di hoat dong tot trong nim
2025, v6i sur phén eong 16 rang cdc nhiém vu, phdi hop lam
vige va dat higu qua trong vige thuc hién céc chirc ning,
nhiém vu cua BKS.

- The members of the BoS performed well in 2025, with
clear assignment of tasks, coordinated work, and effective
performance of the Board's functions and duties.

- Nhin chung viéc diéu hanh ciia Ban TGD, vi quén Iy cia
HDQT dat hiéu quéa cao, hoat dong sin xuat kinh doanh
duge duy tri 6n dinh, két qua doanh thu, lgi nhugn rét kha
quan, mic du khéng cé duge thudn lgi tir diéu kién khi hau
— thuy véin nhw nim 2024, cic mit hoat dong tai chinh ké
toan, quén trj nhan lyc, cong b théng tin, kiém toén ndi bo,
... déu duge thye hién t6t, thé hién ding vai trd va chirc
néing trong téng thé hoat dong ctia Cong ty. dam bao tuin
thu cac quy dinh cua phap luat.
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- Discussed  the
inheritance of Mr.
Tran Huy Duc — the
late Chairman of the
Board of Directors
and founding member
of the Company.

- Overall, the management of the Board of Directors and
the Board of Managers achieved high efficiency,
production and business operations were maintained
stably, and revenue and profit results were very positive,
despite not having the favorable climatic and hydrological
conditions of 2024. Financial and accounting activities,
human resource management, information disclosure,
internal  auditing, etc., were all performed well,
demonstrating their roles and functions within the overall
operations of the Company, ensuring compliance with legal
regulations

3. Cac giao dich, thi lao va cde khoan loi ich clia Héi dong quan tri, Ban gidm ddc va Ban
kiém sodt/Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors,
Board of Management and Board of Supervisors/Audit Committee
a) Luong, thudng, thi lao, céc khoan lgi ich/Salary, rewards, remuneration and benefits: (Luong,

thuong, thu lao, céc khoan lgi ich khac va chi phi cho timg thanh vién Héi dong quan tri, thinh
vién Ban kiém sodt/Uy ban kiém toan, Giam déc hogc Téng Gidm déc va cic cin bé quén Iy.
Gid tri céc khoan thi lao, lgi ich va chi phi nay phai dugc cong bd chi tiét cho timg ngudi, ghi
rd 56 tién cy thé. Céc khoan lgi ich phi vt chit hodc céc khodn lgi ich chua thé/khang thé lrong
héa bing tién cin dugce liét ké va giai trinh dady &/ Salary, rewards, remuneration and other

benefits and expenses for each member of the Board of Directors, the Board of

Supervisors/Audit Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person. Non-material
benefits which have not been/cannot be quantified by cash shall be listed and explained).
Trong ndm 2025, Cong ty da thyc hién chi tra thu lao ciia Thanh vién Hoi dong quan tri, Ban
kiém sodt theo Nghi quyét DHDCD thudng nién nam 2025, cu thé nhu sau/ I 2025, the Company
paid remuneration to the members of the Board of Directors and the Board of Supervisors
according to the Resolution of the 2025 Annual General Meeting of Shareholders, specifically as

Sfollows:
Bon vi tinh gia tri/ Unit of Value: triéu dong/ million VND
Thi lao S6 | Thit lao ci niim | Thii 1ao ci nim
STT Chu
— theo thing | hrong (truée thué) (sau thué)
A | HDQT/BoD 204 183,6
{ Chu .t;ch HDQT 5 | 60 54
Chairman
2 | Uy vién HPQT 3 4 144 129.6
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Member of BoD

B | BKS/ BoS 96 86,4
Truong BKS

4

Head of BoS . - o
Thanh vién BKS
Member of BoS 2 2 i i
Tong céng/ Total 300 270

Lirong, thudng, thi lao va cac lgi ich khac thye nhin cia HPQT, BTGP va BKS trong niam 2025/
Salary, bonus, remuneration and other benefits actually received by the Board of Directors, Board
of Management and Board of Supervisors in 2025:

Dom vi tinh gia tri/ Unit of Value: déng/ VND

G 3 . 2 Lwong + Thwéng + Thu lao
STT Ho va tén Chire vyu/Chire danh + Cée khodn lgi ich khic

1 | Nguyén Thi Ngoc Chu tich HDQT 1.427.040.000

2 | Tran Huyén Trang Thanh vién HDQT 651.152.000
kiém Phé Tong giam déc

3 | Nguyén Vin Truong | Thanh vién HDQT 672.000.000
kiém Phé Téng giam déc

4 | Tran Huy Thiéu Thanh vién HDQT 36.000.000

5 | Vii Xuin Hicu Thanh vién HDQT 36.000.000

6 | Nguyén Duy Hung Tong gidm doc 824.816.000

7 | Nguyén Thanh Ha Phé Téng giam dbc 244.182.000

8 | Kicu Thi My Hanh Truong BKS 48.000.000

9 | Thanh Hong Thim Thanh vién BKS 24.000.000

10 | Ha Huyén Trang Thanh vién BKS 24.000.000

b) Giao dich cb phiéu ctia ngudi ni bd/Share transactions by internal shareholders: (Théng tin
v¢ cdc giao dich ¢6 phiéu cua cic thanh vién Hdi déng quan tri, thanh vién Ban kiém soat/Uy
ban kiém toan. Giam ddc (Tong Gidm déc), Ké toén trudng, cdc can bd quan 1y, Thu k¥ cong
ty, cd dong 16n va nhimg ngudi lién quan téi cde ddi tugng nodi trén/Information about share
transactions of members of Board of Directors, members of the Board of Supervisors/Audit
Committee, Director (General Director), Chief Accountant, the company’s managers,
secretaries, major shareholders and their affiliated persons):

Ong Trin Huy Thiéu — Thanh vién HDQT di thyre hién bén ¢6 phiéu TTA trong nam 2025 véi
cic thong tin dudi day:
Tén ngwoi ndi b Co phén truée khi ban C6 phin sau khi bian
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S6 hrgng

Ty 1§ S6 legng

Ty l¢

Tran Huy Thiéu

8.580.065

5,04% 7.378.665

4,34%

c¢) Hop déng hodc giao dich véi ngudi ndi bd/Comracts or transactions with internal
shareholders:

Dom vi tinh gid tri/ Unit of Value: 1y dong/ billion VND

STT
No.

Nguoi ni bo va nguoi cb lién
quan nguoi ndi b/ Internal
shareholders and relatives of

Internal shareholders

Mbi quan h¢
Relationship

Niam
2025

Nam
2024

Cong ty TNHH xdy dung
Truong Thanh

- C6 dong 16n cua Cong ty

- Ong Trin Huy Thiéu — Thanh
vién HDQT la thanh vién gép von
kiém giam déc

Chuyén doi so du tién dit coc
phai thu sang khoan cho vay

23,50

Thu goc cho vay

Thu li cho vay

0,99

Phai thu theo hop dong chia sé
von dau tu xdy dyng

14,85

Thu tién theo hgp dong chia sé
von déu tr xdy dung

14.85

Hoan tién tam img du én Sudi
Sap

Cong ty TNHH dau tr xdy lap
Trrong Thanh

- Ong Tran Huy Thiéu — Thanh
vién HPQT la thanh vién gép vén

Phai thu dich vu da cung cap

0,37

Thu tién cung cép dich vu

0,35

Phai thu tién chuyén nhuong
dy an Nam Bung

0,50

Thu tién chuyén nhugng dir 4n
Nim Biing

0,50

Tra trudce thuc hién dy én

4

d) Dénh gia viéc thuc hién céc quy dinh vé quan tri cong ty/ Assessing the implementation of
regulations on corporate governance: nhin chung, Céng ty di co ban thyre hign t6t céc quy dinh
vé quan trj cong ty dai ching, cong ty niém yét theo quy dinh cua phap luat. / In general, the
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Company has basically implemented well the regulations on corporate gove' ance of public
companies and listed companies in accordance with the provisions of law.

V1. Bio cio tai chinh/Financial statements

1. Y kién kiém todn/Auditor s opinions

Theo ¥ kién chiing t6i, Bdo céo tai chinh tng hop dé cip di phan énh trung thue va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh téng hop clia Cong ty ¢ phin Piu tr Xdy dung va Phat
trién Truomg Thanh tai thoi diém ngay 31 thang 12 nim 2025 ciing nhu két qua hoat dong kinh
doanh téng hgp vi tinh hinh luu chuyén tién té tong hgp cho nam tai chinh két thiic cling ngay, phi
hgp véi chudn mue ké toan, ché b ké toan doanh nghiép Viét Nam va cdc quy dinh phap Iy ¢6 lién
quan dén vic 1dp va trinh bay Bo céo tai chinh tong hop.

2. Bdo cdo tai chinh dwge kiém toan/ Audited financial statements.
Dinh kém theo bdo cdo nay.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT

Noi .n{:ﬁn: CUA CONG TY

Recrpre{irs: - CONFIRMATION BY THE COMPANY'S.LEG
- Nhur kinh guri; REPRESENTA T! VE

- Luu: VT. oy

- Archived:

Nguyén Thi Ngoc




