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BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2025
HOI PONG QUAN TRI
REPORT OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
BOARD OF DIRECTORS
Vé Hoat djng ciia Hpi dong Qudn tri nim 2024,
ké hoach va phuwong huwéng hoat djng nim 2025
On the Board of Directors' Activities in 2024,
the Plan and Direction of Activities in 2025

Kinh thwa Quy vi Co dong,/ Dear Shareholders,
Kinh thwa Dai hoi,/ Dear the Meeting,

Tinh hinh chung ctuia nganh dién nam 2024/ General situation of the electricity industry in
2024:

- Chinh phu Viét Nam da dwa ra céc chinh sich diy manh phat trién ning luong tai tao dé
giam sy phu thudc vao nhién liéu héa thach va bao vé moi truong. Quy hoach dién VIII
(Quy hoach phat trién dién lwc qude gia 2021 — 2030, tm nhin dén nam 2050) va VIII
diéu chinh, Quyét dinh phé duyét Ké hoach thuc hién Quy hoach dién tao tién dé cho su
ra doi cua cac du an nang lrong mai.

- The Vietnamese Government had introduced policies to promote the development
renewable energy to reduce dependence on fossil fuels and protect the environme
Power Plan VIII (National Power Development Plan 2021 - 2030, vision to 2050) a
the revised Power Plan VIII, the Decision approving the Power Plan Implementation\?

Plan, created the premise for the emergence of new energy projects.

- Gitra nam 2024, hién tugng La Nina bat diu xuét hién, da mang lai luvong mua l6n hon
cho cic hd chira tich nude, gitip thudn loi cho cic nha may thiy dién. Tuy nhién do bién
d6i khi hau da gdy ra nhing bién dong kho ludmg vé thoi tiét, dac biét 1a cac hién tugng
thori tiét cuc doan, dién hinh 1a con bao s6 3 (tén qudc té 1a Yagi) da d6 bo vao mién Bic
nudce ta vao dau thang 9, gdy thiét hai nghiém trong vé ngudi va cia, anh hudng xau téi
hoat déng san xuat, kinh doanh ciia Céng ty, dic biét 1a tinh trang sat 16 dit, sat 1o ta luy
nghiém trong trén tuyén duong van hanh nha may Ngoi Hut 2 ma cho dén nay Céng ty
van con dang khic phuc.
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- In mid-2024, the La Nina phenomenon began to appear, bringing more rainfall to
reservoirs, facilitating hydropower plants. However, climate change had caused
unpredictable weather fluctuations, especially extreme weather phenomena, typically
storm No. 3 (international name Yagi) that made landfall in the North of our country in
early September, causing serious damage to people and property, negatively affecting
the production and business activities of the Company, especially the serious landslides
and slope erosion on the operating route of Ngoi Hut 2 plant, which the Company is still
overcoming.

Tinh hinh hoat dong san xudt kinh doanh ctia Céng ty/ The Company's production and

business activities:

- Nhin chung, cac nha may dién cua Cong ty trong nam 2024 hoat dong hi¢u qua va duogc
dam bio an toan trong qué trinh san xuit, khong xay ra sur ¢ nghiém trong nao din téi
phai gian doan san xuét trong thoi gian dai, ké ca khi bao Yagi quét qua. Hoat dong san
xudt kinh doanh ctia mang thiy dién dat két qua t6t. Nho anh huong cia hién tuong La
Nina khién lugng nuée dé vé cac ho tich nude thiy dién doi dao hon so véi nim trude,
dac biét la khoang thoi gian tir thang 6 tai thang 9, gitip cho san luong cua cac nha may
thuy dién tang hon . Trong khi do, hoat dong cua cac nha may di¢n mat troi va dién gio
duogc duy tri 6n dinh, va ciing c¢6 ghi nhin két qua kha quan hon so véi nim trde.

- In general, the Company's power plants in 2024 operated effectively and were ensured
to be safe during the production process, without any serious incidents leading to long-
term production interruptions, even when storm Yagi swept through. The production and
business activities of the hydropower sector achieved good results. Thanks to the
influence of the La Nina phenomenon, the amount of water flowing into hydroelectric
reservoirs was more abundant than last vear, especially from June to September, helping
to increase the output of hydroelectric plants. Meanwhile, the operation of solar and
wind power plants were maintained stably, and also recorded more positive results than
last year.

- Quy hoach dién VIII va Quy hoach VIII diéu chinh, Quyét dinh phé duyét Ké hoach thuc
hién Quy hoach dién ra doi tao hanh lang phap 1y cho cac dur an nang luogng tai tao. Hién
tai, cac dur an tiém ning ciia Cong ty van dang frong qué trinh tham van chuyén gid, ddnh
gid, diéu chinh, va xin cap phép tir cac co quan Nha nude co tham quyén.

- Power Plan VIII and Adjusted Power Plan VIII, Decision approving the Power Plan
implementation plan was born to create a legal corridor for renewable energy projects.
Currently, the Company's potential projects were still in the process of consulting,
evaluating, adjusting, and applying for licenses from competent State agencies.

Thay mat Hoi dong quan tri, t6i xin bao cio DPHPCPD vé tinh hinh thuc hién Nghi quyét
Pai hoi dong c6 dong thuong nién nam 2024, két qua hoat dong ciia Hoi dong quan trj nim
2024, ké hoach va phurong huéng hoat dong trong nim 2025 nhu sau:

On behalf of the Board of Directors, I would like to report to the General Meeting of
Shareholders on the implementation of the Resolution of the 2024 Annual General Meeting of

TTA - Tai liéu hop DHDCD thieong nién nam 2025 2
TTA - Documents of the 2025 Annual General Meeting of Shareholders



Shareholders, the Board of Directors' performance in 2024, and the plan and direction of
operations in 2025 as follows:

I. KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2024/ RESULTS OF
IMPLEMENTING THE RESOLUTION OF THE 2024 GENERAL MEETING OF
SHAREHOLDERS
Trong bdi canh kho khan chung, dudi su chi dao cia HPQT, cuing su nd luc ctia Ban Téng

Giam dbc va toan thé can bd cong nhan vién, trong nam 2024, Céng ty da phin ddu thuc hién
theo céc chi tiéu ké hoach duge dé ra trong PHPCP nim 2024, véi mot s6 két qua cu thé nhu
sau:

In the context of general difficulties, under the direction of the Board of Directors, together
with the efforts of the Board of Managers and all officers and employees, in 2024, the
Company had strived to implement the plan targets set out in the 2024 General Meeting of
Shareholders, with some specific results as follows:

Don v tinh: ty d(i:ng/ Unit of measure: billion VND

Chi tiéu Ké hoach nim 2024 | Thurc hién nim 2024 | % Hoan thanh
Criferia Plan of 2024 Implementation in 2024 | % Complete
Von diéu 1¢ ,
O ot 1.700.575.930.000 1.700.575.930.000 100%
Doanh thu thua
SRS 660.000.000.000 734.110.258.096 111.23%
Revenue
Loi nhua thué
i 160.000.000.000 231.545.747.912 144,72%
Profit after tax
C6 tirc nam 2023 (%)
Dividend 2023 (%)

Bén canh d6, HDQT da thuc hién céc cong viéc nhu sau:
In addition, the Board of Directors has performed the following tasks:

- Lua chon don vi kiém toan 1a cong ty TNHH kiém toan Nhan Tam Viét va chi dao Téng
giam dbc lam viée véi dbi tac va ky két hop dong kiém toan;

- Selecting the auditing unit, Nhan Tam Viet'Auditing Company Limited, and directing the
General Manager to work with the partner and sign the auditing contract;

- Thue hién thay d6i cac néi dung trong Piéu 1é Cong ty va Quy ché néi bd vé quan tri
Céng ty theo ding ndi dung da dugc PHDCD thong qua;

- Implementing changes to the contents of the Company Charter and the Internal
Regulations on Corporate Governance in accordance with the contents approved by the
General Meeting of Shareholders,

- Tiép tuc theo sat, Quy hoach dién VIII va VIII diéu chinh, cac vin ban phap ludt, quyét
dinh c6 lién quan t¢i Quy hoach dién , lam co so tinh toan va danh gia lai mac do kha thi
ctia timg dur 4n, nhdm tim kiém cac dir 4n c6 hiéu qua kinh té, tir 46 lap ra phuong an, ké
hoach déu tu va trién khai du 4n dé trinh DHDPCD xem xét va lua chon dau tu.

TTA - Tai liéu hop DPHDCD thueong nién nam 2025 3
TTA - Documents of the 2025 Annual General Meeting of Shareholders



- Continuing to closely monitor the Power Plan VIII and VIII adjustments, legal
documents, and decisions related to the Power Plan, as a basis for calculating and re-
evaluating the feasibility of each project, in order to find economically effective projects,
thereby establishing investment plans and project implementation plans to submit to the
General Meeting of Shareholders for consideration and investment selection.

1. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024/ ACTIVITIES OF THE
BOARD OF DIRECTORS IN 2024
1. V& co cAu nhéin sw cia HPQT trong nam 2024/ Regarding the personnel structure of
the Board of Directors in 2024
Nim 2024, Hoi dong quéan tri Cong ty hoat dong v&i co ciu gom 05 thanh vién, do ba
Nguyén Thi Ngoc 1am Chu tich, cu thé:
In 2024, the Company's Board of Directors operated with a structure of 05 members,
chaired by Ms. Nguyén Thi Ngoc, specifically:

Chire vu trong

STT Ho tén HDQT Ghi chu
1 N guyén Thi Ngoc Chl::,;j::_;l;QT
2 | Trin Huy Thicu T;]j:; ;: f?;g;gT
o |voxunbibs | DO mD | indapendent Membe

Thanh vién HPQT kiém Phé Tong Giam déc
Member of BoD and Depute General Manager

Thanh vién HDQT kiém Pho Tong Giam déc
Member of BoD and Depute General Manager

4 | Nguyén Vin Truong

5 | Tran Huyén Trang

Tét ca thanh vién Hoi ddng quan tri trong nim 2024 déu ¢6 nhiéu nam lam viéc cing nhau, dugc
phin cong cac mang cong viéc ro rang, gitip cac thanh vién Hoi dong quén tri phdi hop lam viée
hi¢u qua hon, dong thai, dam béo ding cic quy dinh ctia Ludt doanh nghiép va Luat chimg
khoan vé co céu thanh vién khong diéu hanh va thanh vién doc lap.

All members of the Board of Directors have worked together for many years, and were assigned
clear areas of work, helping members of the Board of Directors coordinate their work more
effectively, while ensuring compliance with the provisions of the Enterprise Law and Securities
Law on the structure of non-executive members and independent members.

2. Hoat dong ciia HPQT niim 2024 theo quy dinh ciia phaip luat va Diéu 1§ Cong ty/
Activities of the Board of Directors in 2024 in accordance with the provisions of law and
the Company's Charter

Nam 2024, HDQT da thyuc hién chirc nang va nhiém vu quan ly cia minh va chi dao Ban

Téng giam ddc Cong ty t chire trién khai ké hoach theo ciac ndi dung trong Nghi quyét PHDCD,
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va Nghi quyét HPQT, tuan thi theo diing cac quy dinh tai Lut doanh nghiép, Lut chimg khodn
va Diéu I& to chirc hoat dong clia Cong ty. Trong nam 2024, HPQT da:

In 2024, the Board of Directors performed their management functions and tasks and

directed the Company's Board of Managers lo organize the implementation of the plan,
according to the contents of the Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors, in compliance with the provisions of the Law on
Enterprises, the Law on Securities and the Company's Charter of Organization and Operation.
In 2024, the Board of Directors:

a.

T6 chirc hop dinh ky va bit thuwong/ Organizing regular and irregular meetings

HDQT da tién hanh hop, xem xét s6 liéu trong bdo cdo tai chinh clia timg quy, phin tich va
nhén xét vé nhimg vén dé phat sinh trong ky ciing nhu dur bdo céc vén dé cé thé phat sinh
trong céc ky tiép theo, tir d6 c6 nhimg nhéan dinh vé thach thirc va co hoi trong hoat dong san
xuét kinh doanh thure té, déng thi ciing ¢6 co sé dé danh gia tinh hiéu qué trong hoat dong
diéu hanh cia Ban Téng giam ddc, dua ra nhimg bién phap diéu chinh, va chi dao kip thoi,
dung dan cho hoat dong chung ciia Cong ty.

The Board of Directors held meetings, reviewed the data in the financial reports of each
quarter, analyzed and commented on the issues arising during the period as well as
forecasted issues that may arise in the following periods, thereby making assessments of the
challenges and opportunities in actual production and business activities, and also having a
basis to evaluate the effectiveness of the Board of Managers' operations, propose adjustment
measures, and provide timely and appropriate direction for the Company's general
operations.

Bén canh do, HPQT ciing td chire cac budi hop bat thuong dé giai quyét cac vin dé dugce
cho 1a dang chu y, phat sinh trong ky san xuat kinh doanh ctia Cong ty. khi c6 kién nghi tir
chu tich/thanh vién HDQT, hoic nhitng vuéng méc ctia Ban Tong Giam déc, cin c6 su tham
van va ra quyét dinh tir HDQT.

In addition, the Board of Directors also held extraordinary meetings 1o resolve issues
deemed noteworthy, arising during the Company's production and business period, when
there were recommendations from the Chairman/Member of the Board of Directors, or
difficulties of the Board of Managers, requiring tonsultation and decision-making from the
Board of Directors.

Céng tic qudn Iy va chi dao diéu hanh Cong ty/ Company management and direction
Hoi dong quan tri da thong nhét va phan cong nhiém vu cho timg thanh vién theo timg linh
vue va mang cong viée cu thé, nham phat huy téi da thé manh ctia timg ¢4 nhéan, ning cao
hiéu qua té chirc va quan ly ctia HPQT;

The Board of Directors had agreed and assigned tasks to each member according to each
specific field and work area, in order to maximize the strengths of each individual, to improve
the organizational and management efficiency of the Board of Directors;
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- Hbi dong quan tri thue hién chi dao Ban Téng giam dbc phd bién Noi quy hoat dong ciia
Cong ty cho tit ca can bd cong nhén vién, dam bao tuan tha ding Quy ché quén tri noi bo
va Diéu lé Cong ty;

- The Board of Directors directed the Board of Managers to disseminate the Company's
Operating Regulations to all officers and employees, ensuring compliance with the Internal
Governance Regulations and the Company's Charter;

- Hdi ddng quan tri da két hop véi Ban kiém sodt trong viée theo doi giam st cac hoat dong
quan tri va diéu hanh Céng ty, chi dao Tong giam doc thuc hién dam phan va ky két hop
dong vai doi vi/cong ty kiém todn da duge DPHDCD thuong nién nam 2024 théng qua, dé
thuc hién kiém toan béo céo tai chinh ciia Cong ty; ciing véi cac kiém toan vién cia don vi
kiém toan xem xét tinh hop 1y, hop 1é va céc van dé khac ctia béo céo tai chinh trong nim
2024.

- The Board of Directors coordinated with the Board of Supervisors in monitoring and
supervising the Company's management and operation activities, directing the General
Director to negotiate and sign a contract with the auditing unit/company approved by the
2024 Annual General Meeting of Shareholders, to audit the Company's financial statements;
together with the auditors of the auditing unit to review the reasonableness, validity and
other issues of the financial statements in 2024.

- Hoi déng quan tri di ra quyét dinh vé ngay triéu tap, thoi gian, dia diém hop Pai hoi dong
c6 dong thuong nién nam 2025, cac ndi dung trinh Dai hoi déng ¢ dong quyét dinh theo
quy dinh ctia phap ludt va Diéu & Cong ty.

- The Board of Directors decided on the date, time and venue of the 2025 Annual General
Meeting of Shareholders, the contents to be submitted to the General Meeting of
Shareholders for decision in accordance with the provisions of law and the Company's
Charter.

c. Cong tic chuin bi cho viéc khio sit dau tw, va trién khai thwe hién cdc dw dn méi/
Preparation for investment surveys and implementation of new projects

D6i véi cic du an da duge PHDCD néu trong Nghi quyét nam 2024, Sau khi dugc dua
vao Quy hoach, HDQT chi dao tiép tuc hoan thién cac thu tyc phap ly, lva chon du én hi¢u
qué dé trinh co quan ¢6 thim quyén theo quy dinh ciia phép luat.

Regarding the projects mentioned by the General Meeting of Shareholders in the
Resolution of 2024, afier being included in the Planning, the Board of Directors continued to
complete legal procedures, select effective projects to submit to competent authorities in
accordance with the provisions of law.

D& véi du an thiy dién tich ning Phude Hoa: Dy 4n da duge UBND tinh Ninh Thuan cip
Quyét dinh chi truong dau tw. Cong ty Truromg Thanh dang cuing céc nha diu trr chuén bi cho
bude lap Béo cdo nghién ciru kha thi du an. Tuy nhién viée trién khai cac budc tiép theo con
phu thude rét 16n vao co ché gia dién do Chinh phu ban hanh.

Regarding the Phuoc Hoa pumped storage hydropower project: The project has been
granted an investment policy decision by the People's Committee of Ninh Thuan province.
Truong Thanh Company is working with investors to prepare for the step of preparing the
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project's Feasibility Study Report. However, the implementation of the next steps depends
largely on the electricity price mechanism issued by the Government.

3. Thu lao, chi phi hoat déng va cic loi ich khac/ Remuneration, operating expenses and
other benefits :

Trong nam 2024, Hoi dong quan tri da nhin cic mirc thi lao va cic loi ich khac nhu sau:
In 2024, the Board of Directors received the following remuneration and other benefits:

Pon vi tinh: dong/ Unit: VND

STT Thanh vién HPQT Thi lao 2024 Loi ich khac 2024
No. Full name of members Remuneration 2024 | Other Benefits 2024
1 | Nguyén Thi Ngoc i 60.000.000 809.286.000
2 | Tran Huyén Trang 36.000.000 448.433.600
3 | Nguyén Van Truong 36.000.000 492.412.000
4 | Tran Huy Thiéu 36.000.000 -
5 | Vi Xuan Hiéu 36.000.000 -
Téng cong/ Total 204.000.000 1.750.131.600
. KEHOACH, PHUONG HUONG HOAT PONG CUA HPQT NAM 2025/ PLAN AND

ORIENTATION OF THE BOARD OF DIRECTIONS FOR 2025

1. Co ciu nhin sw niim 2025/ Human resource structure in 2025

Duy tri on dinh s luong thanh vién HPQT theo co cAu duoc bau tai Dai hoi déng cb dong
ndam 2023. / Maintain a stable number of BoD members according to the structure elected at the
2023 General Meeting of Shareholders.

2. K¢ hoach hoat dong kinh doanh nim 2025/ Business plan for 2025

Theo du bdo, nganh dién trong ndm 2025 s&€ c6 mot sd dic diém ndi bat nhu sau:

According to forecasts, the electricity industry in 2025 will have some outstanding features
as follows:

Nhu céu tiéu thu dién du bao s& tang truong ¢ mirc 10% - 13% trong nam 2025. Nhéan dinh
nhu cdu dién ting duge xudt phat tir 4 yéu td sau® (1) Chinh phil ban hianh céc chinh sach
khuyén khich phat trién nganh dién, wu tién phat trién nang lugng tii tao, nang lwong sach,
huéng téi muc tiéu xanh hoa nén kinh té (2) Vén diu tu nude ngoai dich chuyén vao Viét
Nam, dic biét trong bdi canh My dang ap dit cac léch trimg phat va ap thué lén nhiéu mat
hang cua nhiéu quéc gia trén thé gioi tao nén su chuyén dich san xuét , trong d6 c6 chuyén
dich san xuét tir nude ngoai vao Viét Nam. (3) Muc tiéu ting truéng kinh té, qua trinh cong
nghi¢p héa nhanh chéng, dac biét la su phat trién cuia cac nganh cong nghiép ning va sin xuit,
va viéc m& rong cic nganh cong nghiép phu tro, dich vu va xay dung, doi hoi lwong dién ning
I6n (4) Mire sdng ngudi dan duge cai thién dan téi nhu cau sir dung cac thiét bi dién tir, dién
lanh phuc vu nhu ciu hing ngay, ciing véi su phd bién cia cac thiét bi cong nghé dién tir, va
viée chuyén dich sir dung xe dién thay thé xe xang, 1a nhimg yéu t quan trong khién cho nhu
cAu tiéu thu dién ting cao.
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Electricity consumption demand is forecast to grow at 10% - 13% in 2025. The increase
in electricity demand is expected to come from the following 4 factors: (1) The Government
issues policies to encourage the development of the electricity industry, prioritizing the
development of renewable energy and clean energy, aiming to green the economy (2) Foreign
investment capital is shifiing to Vietnam, especially in the context of the US imposing sanctions
and taxes on many goods of many countries in the world, creating a shift in production,
including a shift in production from abroad to Vietnam. (3) The goal of economic growth,
rapid industrialization, especially the development of heavy and manufacturing industries, and
the expansion of supporting, service and construction industries, requires a large amount of
electricity. (4) The improvement of people's living standards leads to the demand for electronic
and refrigeration equipment to serve daily needs, along with the popularity of electronic
technology equipment, and the shift to using electric vehicles instead of gasoline vehicles, are
important factors that cause the demand for electricity consumption to increase.

Quy hoach dién VIII va VIII diéu chinh, Quyét dinh phé duyét Ké hoach thire hién Quy
hoach dién 1a tién dé cho sy phat trién céc nguén ning lugng tai tao va khai thac hi¢u qua hon
cac ngudn nang lugng trong twong lai. Cac di an ning lrgng tdi tao sé duge wu tién phat trién
hon véi nhiéu chinh sach wu dai vé thué va lai suit cho vay.

The adjusted Power Plan VI and VIII, the Decision approving the Power Plan
Implementation Plan are the premise for the development of renewable energy sources and
more efficient exploitation of energy sources in the future. Renewable energy projects will be
given priority for development with many preferential policies on taxes and loan interest rates.

Cin cir vao tinh hinh kinh doanh hién tai va nhimg du bdo trién vong nganh dién & trén,
Héi dong quan tri trinh Dai hoi dong cb déng théng qua ké hoach hoat dong kinh doanh nim
2025 vai céc chi tiéu nhu sau:

Based on the current business situation and the above forecasts for the electricity industry,
the Board of Directors submits to the General Meeting of Shareholders for approval the 2025
business plan with the following targets.

STT Chi tiéu Pon vi tinh | Ké hoach nim 2025
No. Indicators Unit Plan of 2025
1 | Von dicu 1¢/ Charter Capital « | Dong/ VND 1.785.604.720.000
2 | Doanh thu thuin/ Revenue Péng/ VND 670.000.000.000
3 | Loi nhudn sau thué/ Profit after tax | Dong/ VND 180.000.000.000
4 | Co tire/ Dividend % 5%

Luwu y: Chi tiéu Von diéu lé va C6 tirc tai bang phu thuéc vao viéc PHPCP théng qua to trinh
Phurong dn chi tra c6 tice nam 2024 (Té trinh 56 09/2025/TTA/TT-PHPCP).

Note: The Charter Capital and Dividend indicators in the table depend on the General
Meeting of Shareholders approving the 2024 Dividend Payment Plan (Report No.
09/2025/TTA/TT-DHDCD).

Chu truong hoat dong trong nam 2025 la tiép tuc duy tri thé manh von 6, d6 1a hoat dong
ctia 05 nha méy dién dong thoi ludn sin sang moi nguon luc cho viée diu tr cic du 4n ning
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lugng mai, phu hgp véi céae ndi dung cia Quy hoach dién VIII va VIII diéu chinh.

The operating policy in 2025 is to continue to maintain the inherent strengths, which are
the operation of 05 power plants while always being ready with all resources for investing in
new energy projects, in accordance with the contents of Power Plan VIII and adjusted VIII.

3. Phwong huéng hoat dong ctia HDQT nam 2025/ Board of Directors’ operating direction
in 2025

a/ Nam 2025, v6i chii trrong xuyén subt qua trinh va phuong huéng hoat dong, HDQT van
s& tap trung quan Iy va chi dao Ban Téng gidam ddc tiép tuc diéu hanh duy tri 6n dinh hoat dong
tai cdc nha may di¢n dang van hanh, bao gf“Jm: nha may Thuy dién Ngoi Hut 2, Thiy dién Ngoi
Hut 2A, Thay dién Pa Hu, Dién mat troi HO Bau Ngir, Dién mat troi HO Nai Mot 1, dong thai,
ra sot, xem xét viée phat trién cac du 4n méi da duoc PHPCD théng qua.

a/ In 2025, with the consistent policy throughout the process and direction of operation, the
Board of Directors will still focus on managing and directing the Board of Directors to continue
to operate and maintain stable operations at operating power plants, including: Ngoi Hut 2
Hydropower Plant, Ngoi Hut 24 Hydropower Plant, Pa Hu Hydropower Plant, Bau Ngu Lake
Solar Power Plant, Nui Mot Lake Solar Power Plant 1, and at the same time, review and
consider the development of new projects approved by the General Meeting of Shareholders.

b/ Tép trung chi dao Ban TGP tiép tuc nghién ciru stra d6i, bd sung va hoan thién céc quy
trinh, quy ché, quy dinh lién quan dén viéc diéu hanh cac hoat dong SXKD ciia Cong ty.

b/ Will focuse on directing the Board of Managers to continue researching, amending,
supplementing and perfecting the processes, regulations and rules related to the operation of
the Company's production and business activities.

¢/ Chi dao Ban TGD té chirc viéc ra soat, kiém tra tinh trang thiét bi dang hoat déng tai cac
nha méy qua d6 1én ké hoach mua sam thiét bi, vat tr, phu ting (mua sim & trong nurdc va mua
sim & ngoai nude) phuc vu cho ké hoach stra chira 1on trong nim 2025.

¢/ Will direct the Board of Managers to organize the review and inspection of the operating
status of equipment at the factories, thereby planning the purchase of equipment, materials, and
spare parts (purchased domestically and abroad) to serve the major repair plan in 2025.

d / Chi dao viéc phat hanh c6 phiéu nam 2025 dé tra ¢6 tirc cho cac ¢6 dong nam 2024.

d/ Will direct the issuance of shares in 2025 to pay dividends to shareholders in 2024.

e/ Chi dao Ban TGP lap ké hoach dio tao, ké hoach tip huin vé chuyén mon nghiép vu cho
cong nhéan van hanh cua timg nha may. Gin viée dao tao chuyén mén véi viée t6 chire sat hach
va cip gidy chimg nhén tay nghé cho timg cong nhén vén hanh trong nha may.

e/ Will direct the Board of Directors to develop a training plan and a professional training
plan for the operating workers of each factory. Link professional training with the organization
of testing and granting of certificates of skills to each operating worker in the factory.

Trén day 14 bdo cao hoat dong cia HPQT Cong ty trong nim 2024; ké hoach va phuong
huéng hoat dong cho nam 2025, kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

TTA - Tai ligu hop DHDCD thuong nién nam 2025 9
TTA - Documents of the 2025 Annual General Meeting of Shareholders



Above is the report on the activities of the Board of Directors of the Company in 2024; the

plan and direction of activities for 2023, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Thay mit Hoi dong quan tri, t6i xin trin trong cam on vé sur tin cdy, ung hd va tin nhiém
ctia toan thé Quy vi cd dong ciing nhu toan thé can bo cong nhéan vién Céng ty trong thdi gian
qua.

On behalf of the Board of Directors, I would like to sincerely thank all shareholders as well
as all officers and employees of the Company for their trust, support and confidence in the past
time.

Kinh chiic Quy vi c6 dong sirc khoe, hanh phic va thanh cong.

We wish all shareholders good health, happiness and success.

Xin tran trong cam on!

Sincerely thank you!
TM. HOI PONG QUAN TRI
CHU TICH
On Behalf of Board of Directors
Chairman
Nguyén Thi Ngoc
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